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UZIKWASA
conscious practice to
transformation

2014

our journey continues...

This calendar is based on
UZIKWASAs Good practice
Documentation “The Goal is the
Journey” published in 2013

.......................
JANUARY
2014
Sharpening focus: Gender and
Transformative Leadership

“Who are the leaders? Are we not all leaders in one or
more situations in our lives? If so, are we not supposed
to foster leadership qualities and instil leadership spirit
among the entire community? How can we promote
leadership commitment as a value for all, because only
then can we bridge the divide between leaders and
“ordinary” community members, who if not exposed to
these values, are likely to become the same corrupt and
selfish leaders once they have a chance to get into power”
- EASUN/UZIKWASA. Arusha/Pangani July 2012.
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1 - Mwaka Mpya, 10 - Idd El Haji, 12 - Mapinduzi Zanzibar
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FEBRUARY
2014

Reinforcement through
complementarity and thinking deep,
not wide

UZIKWASA has achieved an integrated approach to its programmes
as they have developed. High levels of collaboration have ensured that
each programme does not work in isolation but rather communicates
with and informs others. For example the leadership programme is
able to address issues identified as problematic through the behaviour
change campaign and in turn the behaviour change campaign has
been able to address practices such as gang rape and the sexual abuse
of school students identified originally through the participatory HIV
planning process.
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MARCH
2014
Pangani FM: promoting
cohesion across UZIKWASA
programmes

Pangani FM is a valuable communication tool for behaviour change due
to its dual role as a voice for the community and a mechanism through
which UZIKWASA consolidates its messages. It plays a key support role to
UZIKWASA activities across all programme areas in several ways.
1. By extending the reach of interventions
2. By advertising events
3. Through Radio Open Days
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APRIL
2014

Expanding the arts through film
production: Fimbo ya Baba (Father’s
Stick) & Chukua Pipi (Sweet Deceit)
UZIKWASA produced its first authentic and socio-culturally relevant, fiction film in 2006,
Fimbo ya Baba meaning ‘Father’s Stick’; a film about early and forced marriage. The objective
was to portray HIV-related problems and their underlying causes, with a focus on the position of
women and girls in coastal communities, characteristic of Pangani and elsewhere in Tanzania.
Drawing on the success of award winning Fimbo ya Baba, UZIKWASA produced a second
film, Chukua Pipi, to address themes of early sexual initiation of young girls, sexual abuse and
violence, gender inequalities, parents’ roles and leadership.
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MAY
2014
Owning Heritage through
the Culture Program

UZIKWASA’s community led approaches recognize the potential role of culture and heritage in generating social
identity, pride and a sense of belonging, hence creating tolerance and peaceful co-existence among Pangani’s
diverse ethnic groups.
Community participatory culture and heritage action planning, knowledge collection and sharing and the
physical conservation of key historical buildings in Pangani Town for community use are the 3 corner stones in the
UZIKWASA Culture program.
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Integrating process with impact:
monitoring and evaluation strategies
across UZIKWASA programmes

JUNE
2014

Since the goal is the journey and not a pre-defined, outcome, evaluation needs to reflect the fact that there is no pre
and post stage within UZIKWASA programmes with easily defined indicators as an endpoint. But the importance
of evaluation and monitoring of both practice and results is recognised and UZIKWASA conducts research alongside
its programmes. In this way the organization is able to ensure that interventions are grounded and responsive to
community needs and reflective of the dynamic nature of behaviour.
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JULY
2014
Unlearning to learn
“Our approach is not just to tick and go.”
- Joseph Peniel, Programme Officer

“UZIKWASA is about constant reflection, learning and
adaptation, they are always eager to learn and improve
their practice.” - Verena Lipke Wiesmann, Donor

“Learning is a journey – we do not think we will ever
get there but rather become better as we continue on
our journey.” - Vera Pieroth, Executive Director

“We look at what is out there and what is missing and
try to implement it here’ and ‘new knowledge emerges
from outside but also when implementing activities
and so we are always learning from the community and
this strengthens the programme.” - Abdullah Mfuruki,
Programme Manager

“We take information from elsewhere and then
refine it and make it our own by localising it to fit
the organisation’s needs, seeing how it relates to
what UZIKWASA does and how to use it to make it
meaningful.” - Novatus Urassa, Programme Manager

Processes of unlearning can be painful since they require letting go of
previous knowledge to move forward but with a new culture of selfreflection and learning within the UZIKWASA team and supported by
organizational development and leadership training, UZIKWASA has
made a conscious choice to open its door to letting go.
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AUGUST
2014
What is learning?
It has many colours and scents,
Many flavours and textures,
It can speak in every language.
And every time people tell a story
And others give their whole selves
To listening, it can happen.
And every time someone asks the real questions
And honours unexpected answers
Then acts on them, it happens.
It’s out there in the field, waiting for you,
Like a juicy red fruit or a pale blue flower, or the raindrop
You can catch in your hand because you watched as it fell
By Tracey Martin
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SEPTEMBER
2014

Embracing innovation

UZIKWASA’s innovation stems from the emphasis on learning, taking new
concepts from elsewhere and adapting them to its philosophy of creativity,
close collaboration and commitment. For example the arts have been applied
in combination with deep-rooted transformative approaches to gender and
leadership and as a multi-media package to address behaviour change for
HIV/AIDS as well as cultural heritage. It is this combination of learning and
reflective application that underlies the success of UZIKWASA.
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OCTOBER
2014
Embodying self-reflection:
Acknowledging challenges

With a focus on self-reflection UZIKWASA embraces challenges as an opportunity
to learn and improve its practice. UZIKWASA emphasizes the value and benefits
of ”Thinking deep” over approaches focused on scale up. However, with an
increasing demand from others to share the UZIKWASA experience and model
intervention UZIKWASA is challenged to maintain a balance between its own
ethos and definition as a learning organization. Whilst aware of the need not
to spread itself too thinly, UZIKWASA recognises this tension and is currently
considering mechanisms to share its learning.
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What is UZIKWASA’s
success ?

NOVEMBER
2014

“One of the main achievements is in the way that UZIKWASA has expanded
its programme but at the same time strengthened and deepened its
philosophy” Mary Rusimbi, UZIKWASA Board Member
“To work as it does going deep not wide but still be relevant - and to do
this through exploring what is missing constantly and by doing things in a
sustainable way” Abdullah Mfuruki, Programme Manager
“The way we take new challenges on board and respond to these rather than
ignoring them or being afraid of them” Salvata Kalanga, Programme Officer
“The way UZIKWASA enables communities to identify and deal with the
challenges they face” Rashid Masimbi, Founding Member and Chairperson of
the General meeting
“The way we feedback to communities so we encourage community
ownership & engagement” Mzee Mwishashi, Radio Manager
“Building ownership is one of our biggest achievements and to encourage
people to trust us and recognise that we are not a threat but part of the
community of Pangani” Rehema Kilapilo, Administrator
“People are now closer to their leaders and able to make sure they do the
right thing by attending meetings and leaders have also recognised their roles
and responsibilities in addressing problems” Saumu Sakala, Radio Presenter
“UZIKWASA encourages everyone to know that they are leaders of their
household – everyone is a leader” Hadija Mwinjuma, Villager from Jaira
“UZIKWASA has achieved most in changing people – before people would
sell mangoes and refuse to sell them all in one go as they would have none
left to sell – now they will sell them and then go and buy more to make more
money – strengthening realisation” John Charles, Radio Volunteer
“The involvement of all stakeholders in programme design and
implementation encourages sustainability which is reinforced through
community ownership” Nickson Lutenda, Outreach Coordinator
“If I ever had the bad luck to leave UZIKWASA I would use what I have
learned’ Mohamed Hamisi, Radio Presenter
“The spirit of UZIKWASA is its culture of working together, its way of living
as a family with openness and transparency and sharing of purpose with
responsibility and commitment” Mosi Kisare, Director EASUN

UZIKWASA’s work is about the process of learning. Our approach is reproducible through
adaptation, but is likely to play out differently within a different organization working alongside a
different community with different problems. The approach to resolving them however, if applied
from the grassroots and with commitment, can work similarly elsewhere.
We have shared our vision with you but this is not the end of our story.
Our goal continues to be our journey …
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DECEMBER
2014
The Team
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9 - Uhuru (Tanzania Bara), 25 - Krismasi, 26 - Siku ya Masumbwi, 30 - Idd El Haji
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