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This Strategy 2020-2024 represents UZIKWASA’s fourth five-year plan. It marks a turning point
in the organization’s existence and a new path of organizational development. UZIKWASA is
maintaining its core values and beliefs and, therefore, renewing our commitment to transformation
and social change through consciously transitioning from a bounded to a networked organization.
Opening organizational boundaries is a perspective and governance shift that will enable UZIKWASA
to act through dialogic networks engaged in advocacy and meaning making. The purpose is to enhance
impact through reaching out to a wider eco-system of like-minded organizations and share UZIKWASA’s
unique change approaches of critical reflection and learning that have proven effective in the social context of
Pangani District.
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This new journey of opening organizational boundaries demands a lot of ‘unlearning’ and conscious management of
change within UZIKWASA itself so that our systems, structures and talent are capable of immediately accommodating
shifts while remaining open to further change. We anticipate an exciting process of building new relationships and
support partners in both their organizational culture change and in applying reflective approaches in facilitating social
change processes in their own programs.
Section one of the document presents background information about UZIKWASA on how our program has developed
to where we are at present and what this asks of us concerning our future programming.
Section two describes UZIKWASA’s institutional commitments including vision, mission, core practice values and
theory of change. This leads to a description of the new strategic direction for the next five years from 2020 to 2024.
A road map illustrates driving forces in the broader environment where UZIKWASA does its work. Planned responses
to threats or opportunities that characterize each driving force are presented alongside the functional areas through
which UZIKWASA will address the relevant issues. Strategic responses will lead to the achievement of a strategic
objective under each functional area. All strategic responses addressing a particular driving force contribute to one
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Background
specific outcome that indicates what UZIKWASA expects to see when the strategic responses are implemented.
Strategic objectives and outcomes together form the overall goal or impact that UZIKWASA expects to contribute
to. Section two ends with a detailed description of broad activities under each strategy including how we envisage
participatory monitoring of progress with our partners and at our learning site in Pangani. Insights generated from
practice based experience and learning as well as learning from scientific research is expected to form the overall
knowledge body that will build the foundation of future programming at UZIKWASA.
Section three describes possible risks that may constrain the achievement of this strategy and how they will be
addressed by the organization.
A summary of indicative costs are presented in the final section five.

UZIKWASA is a civil society organization with the aim to facilitate social change through strengthening voices in rural
communities, development of committed leaders and collaboration with partners.
Initially, we supported community leaders to develop grassroots responses to HIV/AIDS through participatory community
planning. But something was missing and the program was not truly transformative. In 2009 we had an opportunity to
experience our own KUMBE1 (AHA) moment when we encountered the concept of emotional intelligence in a workshop
with partners. This was a turning point for UZIKWASA for developing and strengthening intervention approaches that
address the complexity of change.
Over nearly a decade, our program has organically developed into the current holistic social change program that
involves multi-sectoral stakeholders, community members and their leaders in promoting gender justice and gender
responsive leadership. The program integrates transformative leadership trainings using critical reflective approaches.
This is complimented by multimedia advocacy toward transforming socio-cultural norms in order to root out practices
of gender violence including intimate partner violence and violence against children. UZIKWASA’s radio programs, radio,
printed materials, TV spots, film and participatory theatre are delivered in interactive ways that engage in social dialogue.
UZIKWASA has been able to implement its approaches effectively by focusing on one rural district, allowing the program
to cover a whole community and to gain an in-depth understanding of the socio-cultural context. With this approach we
have been able to observe and document the effectiveness of the holistic approach. It works.
In the last two years, UZIKWASA has generated strong evidence of change among leaders, communities and within our
organization itself. Evidence from systematic data collection has shown that trained community leaders in Pangani have
actively responded to gender violence and child abuse by creating an environment conducive to girls’ education,
1 KUMBE is the Swahili word for surprise. At a deeper level it is an expression of new awareness in an exchange or deep learning experience.
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including a safe system for school children to report violence and sexual abuse. New leadership behavior has
strengthened institutional support to GBV survivors. At the same time, collaboration among local institutions and
key stakeholders has increased community trust in their leaders. Communities have spoken out with confidence and
challenged authorities through UZIKWASA’s own radio station Pangani FM while increased youth engagement in village
development has helped to push GBV cases to the justice system.
UZIKWASA strives to live up to its core conviction that change starts with the self and is sustainable when facilitated
through an institutional culture of reflection and learning. Intensive team-building and critical reflection trainings
have enabled personal growth as well as skills and collaborative practice transformation among staff. The same
learning and growth in individuals have also enabled UZIKWASA to consciously manage effective leadership transition
processes among senior team members.
An organizational culture of self-reflection, learning and sharing has been an intrinsic factor in the success and
credibility of UZIKWASA’s work in Pangani. Research projects which run parallel to the transformative interventions
in communities have provided convincing evidence of actual behavior change at the social normative level2.
Furthermore, findings support UZIKWASA’s approach that behavior is socially contingent and changes in norms
and practices around gender must be challenged at the community level with multi-sectoral involvement in gender
justice. UZIKWASA’s complex approach includes behavioral change campaigns that address community attitudes
and interventions that support systems capacity to promote gender justice through reflective leadership practices.
Evidence gathered has shown this to be particularly promising for the prospect of continuing meaningful and durable
change in Pangani.3

The strong impact of UZIKWASA’s social change program asked of us to open our boundaries beyond Pangani and
share the learning from our approaches, values and organizational culture with likeminded partner organizations
and institutions. This new Strategy 2020-2024 will put particular emphasis on supporting partners who wish to
experience UZIKWASA’s change approaches and adapt them to their own realities and areas of operation. It will
also provide guidance on how the Pangani program will continue to be strengthened as a learning site for holistic
social change programs. The increasing threats of climate change and other global environmental challenges have
committed UZIKWASA to a new focus on mobilizing local communities and leadership for responsible action towards
the protection of our planet through Pangani FM radio and other communication channels. As always we will be
working on our own change to be able to model desired behavior. During the period 2020 to 2024 this document will
guide UZIKWASA through the ongoing transition process from a bounded organization that works in one district to a
new UZIKWASA that works through open organizational boundaries to reach out to partners, build relationships and
inter-organizational collaboration. UZIKWASA has now embraced a new strategic posture of sharing effective social
change approaches and contributing to a movement for leadership and governance transformation for social justice in
Tanzania.

2 As we speak…Community Conversations as Evidence of Social Change in Pangani. Innovative Research for Tracking Behavior Change in Action, UZIKWASA

2017
3 Lees S., Marchant M., Desmond N. (2019). Addressing intimate Partner Violence Using Gender Transformative Approaches at the Community Level in Rural
Tanzania: The UZIKWASA Program. Journal of Interpersonal Violence 1-22
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2. Fourth Strategic Plan 2020-2024

•

We believe that addressing feelings in learning situations enables our organizational values to inspire change in
culture, policies, people’s choices and behavior.

2.1 Institutional commitments
Vision
Tanzania is a place where women, men and their children live together in mutual respect, enjoy their human rights and
take responsibility for their lives and for the environment they live in.
Mission
UZIKWASA supports communities to take charge of their own development through promotion of gender responsive
transformative leadership practices, reflective journalism and strategic partnerships for a self-aware society, where
empathy, human rights and responsible behavior for the environment prevail.
Core practice values
• We believe that complex social challenges require holistic change programs that involve the entire society: multisectoral stakeholders, community members and their leaders.
• We design values-based interventions that are developmental in building integrity and sustainable accountability
in leaders, community members and institutions.
• We are deeply rooted in the community we work with to enhance strategic relevance in complex and changing
community situations
• We implement interventions with dynamic learning systems to meaningfully respond to changing community
needs and new emerging developments
• We are reflective learners who critically seek self-awareness as the foundation of our commitment and performance
as leaders.
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•

We strongly believe in the intrinsic value of nature and the human responsibility to preserve the planet earth
for future generations.

2.2 Theory of Change
As agents for social change we embrace an institutional culture of empathy, reflection and learning. Our core conviction
is that Change starts with the Self. This is the key principle that has guided UZIKWASA during the past 10 years of our
work. It applies to both, the individual facilitator of change and institutions with social change programs. We belief that
transformation of society is possible through conscious use of the “Self” to transform communities
and human systems into self-aware dynamic institutions. The quality of change we can
inspire depends on the change we as practitioners and organizations are willing to
undergo ourselves and to model to others. UZIKWASA therefore believes that
lasting change can only be achieved by people who have committed to live
the values and principles that comes with the facilitation of change and
who share the culture of reflection at every step of their own path of
growth4.
Changing attitudes and behaviors at the social normative level is
a complex process. Accepting and working with that complexity
is necessary for successful programming to affect attitudes and
behaviors on a broad scale, and to an extent that is sufficiently deep
to last. The depth of our thoughtfully designed reflective leadership
trainings allows us to move participants through multiple stages of
our modified version of the trans-theoretical model of behavior change
and to facilitate them to become committed change agents, not only
as leaders, but in their families and personal relationships. The individual
change eventually adds up to change in social structures of society. Multimedia
communication campaigns engage more community members in conversations around
4

6

A Theory of Change for Intimate Partner Violence, UZIKWASA 2017
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social norms and gradually facilitate a culture of reflection,
personal awareness and responsibility taking among
community members. Our theory of change recognizes
five stages from 1. Kutojitambua, the stage of unawareness
and not recognizing oneself to 2. The KUMBE stage of
emerging awareness, overcoming resistance and accepting
responsibility taking.
3. The Halafu stage moves an individual from realization to
considering active steps to change, and eventually 4. Chukua
Hatua, actually taking those steps. The fifth stage is the stage
of maintaining change where new behaviors become habitual
and reflection is institutionalized towards a new framework of
social norms5.

2.3. New Strategic direction in 2020-2024
Given the strong impact that our holistic program has been able to generate during the period of our 2014-2019 Strategy
UZIKWASA is now ready for a new learning path and join likeminded partner organizations who expressed their wish that
we share our learning from the ‘Pangani intervention model.’
Over the last decade, the evidence base on the effectiveness of programs in the GBV field focused on changing social norms
to achieve gender equality has grown and a number of approaches demonstrate significant impact in preventing violence
against women and girls6. The challenging question has been how to scale up successful approaches to new settings and
ensure that carefully designed interventions that have been informed by deep learning processes in one setting, maintain
their relevance in a new socio-cultural context. Being well aware of the potential challenges of scaling up to other settings,
our own approach will be a thoughtful and flexible process in small steps to avoid common pitfalls.
UZIKWASA’s organizational culture of reflection and learning is one of the important advantages that we can offer
others who intend to consciously work with reflective approaches and carefully adapt them to the needs of their own
communities. In addition, Strategy 2020-2024 will guide UZIKWASA in further strengthening the impact of the work
at the ‘Pangani Learning Site’ through enhanced collaboration among leaders, communities and stakeholders for a
coordinated joint response to GBV, IPV, VAC and other development challenges.

6 On the CUSP of Change: Effective Scaling of social programming for gender equality, 2017
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UZIKWASA Strategy Map 2020-2024
Driving forces

2.4 Strategy map 2020-2024
The strategy map represents a road map for organizational planning, implementation and monitoring for the new
strategic period. It provides the UZIKWASA team, management and board with one common reference point. Naturally,
due to the integrated nature of the program there may be overlaps between some strategic responses and broad
activities. Therefore, some detailed activities may fit under more than one broad activity. The following are the main
elements of the map:
1. Driving forces that may be opportunities or threats in the internal and external environment of the
organization.
2. Strategic responses to each driving force to maximize opportunities and minimize threats.
3. Functional areas for which resources will be mobilized.
4. Strategic objectives that summarizes aims of a set of strategic responses of a functional area.
5. Outcomes that are achieved when strategic responses have been successfully addressed
6. Overall goal or impact that UZIKWASA will have contributed to by the end of the strategic period.
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1. Recogizing the proven impact of
reflective approaches to leadership
development for gender justice in
Pangani calls for its wider application to promote social change in
Tanzania

2.Contextualized participatory approaches with
reflective practice has
transformed UZIKWASA into
a learning site that offers
creative and inclusive social
development programs

3. Organisational learning
culture will empower staff
and board with capacities
to exercise leadership
driven by commitment
to value creation in and
outside the organisation.

4. Active responsiveness to learning
needs of partner organizations
will make UZIKWASA a dynamic
organisation promoting transformative methodologies to partners
and enhancing awareness of shared
identity and purpose.

5. Well-structured policies, clear procedures
and systems will enable adherence to sustainable management, organisational values of
justice, equity and preservation of the planet.

Functional
areas

Strategic Response to Driving
Forces

A. Pangani
Intervention
Model

A. 1. To further strengthen the
Pangani program through expansion of transformational leadership
skills and enhanced collaboration
among leaders, communities and
stakeholders from multiple levels
and sectors for a coordinated joint
response to GBV, IPV, VAC other
development challenges in Pangani

A. 2. Develop holistic social
change programs for grass
roots development towards
gender justice, violence
prevention, promotion of
progressive culture, heritage and peservation of the
natural environment.

A.3 To empower communities to take ownership
of their collective learning
and use it for their development.

A.4 To support Pangani communities, leadership and stakeholders at
all levels to promote collaboration,
experience sharing and collective learning across institutional
boundaries.

A. 5 To promote equitable, inclusive and
environmentally responsible policies to stakeholders and decision makers at grass roots and
district level.

Communities, leaders, and
multilevel stakeholders are
empowered to effect social
change through facilitative
leadership, shared learning
and collaborative action.

B. Partner
support

B.1 To introduce partner organisations to reflective learning
approaches for social norm change
for gender justice and support
partners to apply them in their
own specific context

B.2 To create learning
opportunities around
participatory intervention
approaches and reflective
leadership development to
partner organisations

B.3 To promote an
organisational identity
that effectively supports
partners in developing a
reflective learning culture

B.4 To foster commitment and
develop skills of  UZIKWASA board
and staff to   promote partner
collaboration and learning in all
organizational efforts[

B. 5 To promote the development of organisational systems among partners for sustainability
and organisational growth

UZIKWASA effectively supports partner organisations
in developing reflective
leadership and contextualised
participatory approaches to
shape their interventions and
organisational culture.

C. Organisational growth and
development

C.1 To strengthen UZIKWASA’s
governance bodies’ leadership in
support of taking its social change
approaches to scale.

C.2 To promote shared
leadership between board
and management

C.3 To strengthen UZIKWASA’s capacity towards
a culture of reflective
learning and facilitative
leadership

C.4 To sustain UZIKWASA’s practice
of open organisational boundaries
to enable effective partner support,
collaboration and networking

C.5 To sStrengthen UZIKWASA staff skills and
culture for developing, managing and working
through systems effectively.

UZIKWASA’s work is sustained
through skilled team performance, facilitative leadership
and a strong learning board.

D. Sharing,
networking
and movement
building for
transformation

D. 1. To promote strategic partnerships and a movement for
transformation around gender
justice in Tanzania

D.2 To promote Pangani
learning site to inspire
learning from community
feedback and stakeholder
participation

D.3 To promote strong
partnerships for joint
learning, sharing and
networking

D.4 To reach out to likeminded partners and inspire a strong movement
for social change

D.5 To establish systems for practice-based
learning around ethical scale-up of social norms
change approaches to inform the global discussion and practice

Stronger and wider impact is
achieved through strategic
partnerships for gender
justice and a practice based
knowledge platform around
ethical scaling up of social
change approaches.

E. Monitoring,
Evaluation,
Research and
Learning

E. 1 To strengthen UZIKWASA’s
capacity to run a comprehensive
program for progress monitoring,
impact tracking and learning from
practice for adequate adaptation
and re-planning of interventions.

E. 2 To promote the use
of the action learning
model (ALM) to ensure
UZIKWASA’s social change
programs are impactful and
responsive to community
feedback and practice
based learning.

E.3 To build staff capacity
for monitoring, documentation and research planning to enable evidence
based programming and
strategic dissemination
of results

E.4 To develop creative mechanism
for participatory monitoring of
partner progress in implementing
social change interventions and developing a reflective organisational
learning culture

E. 5 To establish a system for documenting the
learning from practice and evidence of change

UZIKWASA programs are evidence-based, relevant and dynamic through a continuous
process of knowledge creation
and meaning making.

Outcomes

Selfaware communities, leaders
and multilevel stakeholders
in Tanzania work together in
transforming gender norms and
violence prevention.

A commited network of
partners engage in impactful social change programs
that are guided by broad
stakeholder participation,
reflective leadership and
practice based learning.

UZIKWASA, partner
organisations and
communities share their
learning and use it for
their development and
growth.

A strong movement of partners
that implements and monitors
effective social change programs
based on shared experience and
learning

Increased efficiency and effectiveness in the
implementation of evidenced based programs
for gender justice, and environmentantal
preservation

Empowered communities join
hands to improve their lives
through embodying gender
justice, committed leadership
and responsible behaviour
to protect the natural environment.

Strategic Objectives

Broad activities of strategic responses to driving forces
Functional areas

Broad Activities by Strategic Responses

A. Pangani Intervention Model

A. 1. To further strengthen the Pangani program through expansion of transformational leadership skills and
enhanced collaboration among leaders, communities and stakeholders from multiple levels and sectors for a coordinated joint response to GBV, IPV, VAC other development challenges in Pangani

A. 2. Develop holistic social change programs for grass roots development towards gender justice,
violence prevention, promotion of progressive culture, heritage and preservation of the natural
environment.

A.3 To empower communities to take ownership of their collective learning and use it
for their development.

A.4 To support Pangani communities, leadership and stakeholders at all levels to promote
collaboration, experience sharing and collective learning across institutional boundaries.

A.5 To promote equitable, inclusive and environmentally responsible policies
to stakeholders and decision makers at grass roots and district level.

A.1.1 To facilitate critical reflection trainings and coaching to district and village leadership structures

A.2.1 To design interventions that facilitate community and stakeholder dialogue to 1. hold
leaders accountable and 2. strengthen leadership awareness and performance

A.3.1 To develop community capacity for dialogue, conflict resolution, mutual learning
and sharing of good practices

A.4.1 To facilitate experience sharing events with community and multisectoral district level
representatives and CSO stakeholders to develop collaborative links based on learning from
practice.

A.5.1 To conduct regular climate change education sessions to all UZIKWASA
staff

A.1.2 To facilitate strong multilevel multisectoral collaboration among key stakeholders for a comprehensive
response to GBV and VAC in Pangani

A.2.2 To design interactive multimedia communication campaigns that promote commitment to
social equality, human rights and protection of the environment.

A.3.2 To promote broad and inclusive community participation in the social dialogue
facilitated by Pangani FM radio station and other local media.

A.4.2 To design multimedia communication campaigns that promote institutional collaboration in key development areas such as gender justice, violence prevention and the preservation of the environment.

A.5.2 To develop organisational policies for waste management, efficient
use of energy and preservation of natural resources

A.1.3 To run multimedia campaigns alongside reflective leadership development towards establishing a culture of
social responsibility-taking, critical self-reflection, and transformation in Pangani district.

A.2.3 To design interventions to promote progressive and equitable socio-cultural norms among
men, women, youth and children

A.5.3 To facilitate climate change education and promote climate preserving
behaviour through dedicated Pangani FM radio programs

A.2.4 Based the learning from practice and research, continuously improve and adapt the Pangani
intervention package to integrate community based interventions, leadership development, working with individuals, school based interventions and multimedia communication campaigns.

A.5.4 To advocate for and model responsible natural resource use and waste
management

A.2.5 To develop and share dynamic and holistic responses to VAWG that recognise the complex
interaction of social drivers of violence and inequality.

A.5.5 To promote effective climate change mitigation to local government
authorities

A.2.6 To design and implement effective community based support systems to GBV/IPV and VAC
victims

A.5.6 To explore collaborative partnerships for sustainable local action to
preserve natural environment

A.2.7 Design and test innovative intervention packages to address intimate partner violence (IPV)
A.2.8 Adapt and test successful approaches from elsewhere to the Pangani context
B. Partner support

B.1 To introduce partner organisations to reflective learning approaches for social norm change for gender justice
and support partners to apply them in their own specific context

B.2 To create learning opportunities for partner organisations around participatory intervention
approaches and reflective leadership practices.

B.3 To promote an organisational identity that effectively supports partners in developing a reflective learning culture

B.1.1 To identify essential elements of the Pangani intervention model and develop strategies to take them to scale

B.4 To foster commitment and develop skills of UZIKWASA board and staff to promote
partner collaboration and learning in all organisational efforts

B. 5 To promote development of organisational systems among partners for
sustainability and organisational growth

B.2.1 To offer reflective leadership trainings for interested partner organisations in Tanzania

B.3.1 To guide partners in the development of a reflective learning culture

B.4.1 To organise joint management and board trainings to strengthen UZIKWASA’s purpose
as a networked organisation with open boundaries

B.5.1 To support longterm partners in the establishment of effective systems for administration and financial operations

B.1.2 To develop learning materials to guide partners in applying reflective approaches in trainings for social change
in their areas of operation

B.2.2 To organise annual partner forums to share reflective approaches for social change and
promote practical learning events for deepening the experience

B.3.2 To link partners with other organisational learning and development opportunities within the broader network of UZIWASA

B.1.3 To accompany partners all the way from planning, implementation and follow up of activities that use reflective training approaches in their area of operation.

B.2.3 To organise reflective trainings for journalists of media partners in Tanzania
B.2.4 To organise partner visits for practical learning from ongoing GBV and VAC interventions at
the Pangani Learning Site

C. Organisational growth and development

C.1 To strengthen UZIKWASA’s governance bodies’ leadership in support of taking its social change approaches to
scale.

C.2 To promote shared leadership between board and management

C.3 To strengthen UZIKWASA’s capacity towards a culture of reflective learning and
facilitative leadership

C.4 To sustain UZIKWASA’s practice of open organisational boundaries to enable effective
partner support, collaboration and networking

C.1.1 To organise capacity building events for senior staff and board to share knowledge about scaling up approaches and what has worked globally in various contexts

C.5 To strengthen UZIKWASA staff skills and culture for developing, managing and working through systems effectively.

C.2.1 To organise regular joint board and management reflective trainings

C.3.1 To organise regular reflective team building events to share about UZIKWASA
values, identity and organisational purpose

C.4.1 To strengthen internal commitment and skills among UZIKWASA staff to build trusted
relationships for interorganizational collaboration and increased value creation to partners

C.5.1 To facilitate staff awareness and ownership of organisational systems

C.4.2 To organise individual coaching sessions for management and senior staff

C.5.2 To enable broad staff participation in the development and review of
organisational policies and systems

C.1.2 To actively participate in National and International Conferences about GBV/VAC prevention efforts

D. Sharing, networking and movement
building for transformation

C.4.3 To provide external OD practice backstopping for UZIKWASA’s facilitators

D. 1. To promote strategic partnerships and a movement for transformation around gender justice in Tanzania

D.2 To promote Pangani learning site to inspire learning from community feedback and stakeholder participation

D.3 Promote strong partnerships for joint learning, sharing and networking

D.4 To reach out to likeminded partners and inspire a strong movement for social change

D.1.1 To disseminate UZIKWASA’s GBV and VAC related media work to other national media and media network for
wider sharing

D.5 To establish systems for practice-based learning around ethical scale-up
of social norms change approaches to inform the global discussion and
practice

D.2.1 To frequently inform about Pangani stakeholder feedback to the UZIKWASA program
through sharing Pangani Learning Site news via website and social media

D.3.1 To participate in learning events and knowledge platforms about what works in
prevention of violence against women and children.

D.4.1 To facilitate forums for experience sharing and joint action with local GBV/VAC network
partners.

D.5.1 To contribute to the collective scaling up experience such as Community for Understanding of Scaling Up (CUSP) plat form

E.3.2 To engage with international learning platforms and collaboratives to enhance
knowledge exchange from other settings
E. Monitoring, Evaluation, Research and
Learning

E. 1 To strengthen UZIKWASA’s capacity to run a comprehensive program for progress monitoring, impact tracking
and learning from practice for adequate adaptation and re-planning of interventions.

E. 2 To promote the use of the action learning model (ALM) to ensure UZIKWASA’s social change
programs are impactful and responsive to community feedback and practice based learning.

E.3 To build staff capacity for monitoring, documentation and research planning to
enable evidence based programming and strategic dissemination of results

E.1.1 Conduct scientific studies (Diary study, couple study, radio study, Pangani impact study)

E.4 To develop mechanism for participatory monitoring of partner progress in implementing
social change interventions and developing a reflective organisational learning culture

E. 5 To establish a system for documenting the learning from practice and
evidence of change

E.2.1 To organise regular learning and reflection meetings and establish key lessons for shaping
the UZIKWASA program

E.3.1 To organize staff training in research methodologies

E.4.1 To monitor partner progress and change of organisational culture

E.1.2 Share research findings locally through interactive Pangani FM programs.

E.5.1 To develop innovative research projects to establish impact evidence of
UZIKWASA interventions.

E.2.2 To orient partners on action learning and dynamic programming

E.3.2 To organize staff training to strengthen writing skills and documentation

E.4.2 To capture and document experience and lessons around taking reflective social change
approaches to scale.

E.1.3 Ensure that research findings, community feedback and learning from practice inform ongoing implementation

2.5 Impact, strategic objectives and strategies
The overall goal that UZIKWASA will continue to contribute during the next five years resembles the one of our previous
strategy. It stipulates a new commitment to environmental protection and climate change and states that
Empowered communities join hands to improve their lives through embodying gender justice, committed leadership and
responsible behavior to protect the natural environment.
Five strategic objectives are to be achieved in pursuit of the overall goal:
1. Communities, leaders, and multilevel stakeholders are empowered to effect social change through facilitative
leadership, shared learning and collaborative action.
2. UZIKWASA effectively supports partner organizations in developing reflective leadership and contextualized
participatory approaches to shape their interventions and organizational culture.
3. UZIKWASA’s work is sustained through skilled team performance, facilitative leadership and a strong learning
board.
4. Stronger and wider impact is achieved through strategic partnerships for gender justice and a practice based
knowledge platform around ethical scaling up of social change approaches.
5. UZIKWASA programs are evidence-based, relevant and dynamic through a continuous process of knowledge
creation and meaning making.
In order to meet these objectives UZIKWASA will work across five functional areas which will define resource
requirements and other inputs related to staffing, operations and capital investment.
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A. Pangani Intervention Model
B. Partner Support
C. Organizational Growth and Development

D. Sharing, networking and movement building for transformation
E. Monitoring, Evaluation, Research and Learning.

The following section describes objectives and strategic responses under the respective functional area.
Functional Area A: Pangani Intervention Model
Strategic Objective 1:
Communities, leaders, and multilevel stakeholders are empowered to effect social change through facilitative leadership,
shared learning and collaborative action.
Strategy A.1: To further strengthen the Pangani program through expansion of transformational leadership skills and
enhanced collaboration among leaders, communities and stakeholders from multiple levels and sectors for a coordinated
joint response to GBV, IPV, VAC other development challenges in Pangani
As Pangani District has increasingly become a Learning Site for social change interventions UZIKWASA will make efforts to
further the program’s strong impact through strengthening collaboration among government stakeholders and community
groups towards taking on more responsibility as leaders and active citizens in the program implementation. Focus will be
on addressing existing gaps in district leadership performance and performance of village leadership structures such as
the newly formed standing committees for action to end violence against women and children. Critical reflection trainings
and coaching to district and village leadership and frequent interaction among all relevant stakeholders will engage local
actors at all levels and result in strong multilevel and multi-sectoral collaboration for a comprehensive response to GBV
and VAC in Pangani.
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Through its interactive programs Pangani FM works alongside other communication channels to nourish a culture of
collective responsibility taking, critical self-reflection, and transformation among men, women and young people in
Pangani district. These media include theatre for development, feature films, TV and radio spots, printed materials and
social media.

UZIKWASA will run multimedia campaigns alongside reflective leadership development activities. Pangani FM radio plays
a key role in facilitating an ongoing dialogue on social norms and oppressive behaviors among community members.
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Strategy A. 2. Develop holistic social change programs for grass roots development towards gender justice, violence
prevention, promotion of progressive culture, heritage and preservation of the natural environment.
No single intervention works on its own. UZIKWASA recognizes the complex interaction of social drivers of violence and
inequality which calls for holistic responses. It is a comprehensive package of integrated interventions that target the
whole community by accommodating the diversity of perceptions of social problems from multiple angles. Sharing the
learning from intervention approaches that build selfawareness, facilitate reflective leadership to foster
change has been a priority for UZIKWASA because
lasting change can only happen if all the individuals
and systems who contribute to the problem become
part of the solution.
Our program works on multiple levels to facilitate
commitment among men, women, youth, children
and their leadership to realize their roles in
protecting women and girls from abuse. Based on
the learning from practice and research, UZIKWASA
will continuously improve and adapt the Pangani
intervention package to integrate community based
interventions, leadership development, working
with individuals, school based interventions and
multimedia communication campaigns.
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This will include activities for community and stakeholders to hold
leaders accountable and strengthen leadership awareness and
performance and interactive multimedia communication campaigns
that promote commitment to social equality, human rights and
protection of the environment.
The messaging power of film, theatre, literature and our own Pangani
FM community radio station is combined with the staying power of
facilitative leadership development. Multimedia campaigns start the
conversation, Pangani FM expands it, and continuous facilitation
turns it into community-led action.
UZIKWASA has recognized the lack of working support structures
for victims of violence. Evidence suggests that sufficiently equipped
community volunteers, guided in a long-term structured program,
can enable widespread discussion of new ideas on gender and
VAWG and ultimately achieve changes in harmful attitudes and
norms across communities7. Community volunteers have also proven
effective when trained as lay counselors to provide support to
individuals and families who have experienced trauma, depression,
and/or alcohol abuse. Interventions elsewhere with lay counselors
have shown a long term reduction of trauma symptoms, depression,
violence and abuse. We will build on this experience when designing
effective community based support systems to GBV/IPV and VAC
victims in Pangani. In general, UZIKWASA will learn from successful
approaches from elsewhere and adapt and test them in the Pangani
context. UZIKWASA has put special emphasis on designing innovative
intervention packages to address intimate partner violence (IPV).
7 https://www.whatworks.co.za/images/newsletter/What_Works_Newsletter_Decem-

ber_2019_with_links01.pdf
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Individual change stories as a result of reflective couple trainings are shared by couples with conflicts with Pangani FM
listenership who have the opportunity to interact with and learn from them through a dedicated radio program for couples
with conflicts.

“… since the training
it has become very easy
for me to say “I am sorry”. I am
also thankful that my husband now
cares for me, he values me. I also care for
him. Even the children are surprised to see
their father has changed and the people in
the neighborhood are also surprised. In the
past it was like when he returned from the
bar and if I tell him even something very
minor he would make it a big issue
and beat me. But now, since we
attended the training, I thank
God” Wife C.
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This is enhanced by a component of community facilitators and religious leaders who have been trained to work with
couples and with the village leadership in the implementation of village action against gender violence and violence
against children. During this period UZIKWASA will continue to fine tune and adapt the couple intervention package
based on our learning from practice and related research.
In the previous strategy period UZIKWASA has been working in promoting Pangani’s tangible and intangible culture and
heritage. Pangarithi Heritage Centre has been the focal point of this work through a permanent exhibition on Pangani’s
early history and through the dedicated radio program Urithi wa Pangani.
For this period we will enhance our efforts to integrate the heritage program with our social change program around
leadership, gender justice, and protection of the environment. Given that culture and traditions are also subject to a
dynamic process of change UZIKWASA will promote positive traditions and progressive cultural norms through the design
of interventions that are in line with values of equality, inclusiveness and human rights. These interventions will engage
people in a dialogue guided by the concept “holding on and letting go” and the question “what is still dear to us and what
do feel we would like to let go? Through an in-depth understanding of traditions and practices among all community
groups they are enabled to build a new cultural identity for all Pangani residents, a progressive culture that respects
the rights of each community, women and men, girls and boys. The heritage center will continue to provide a dynamic
platform for Panganians to share their diversity, learn from each other as they move on to a brighter future of peace and
mutual understanding.
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Strategy A.3
To empower communities to take ownership of their collective learning and use it for their development.
As a learning organization UZIKWASA will design and implement approaches to build community capacity for dialogue, conflict
resolution, mutual learning and sharing of good practices, particularly at the grass roots level. Having a community radio with
interactive radio programs is a unique opportunity to further promote broad and inclusive community participation in the social
dialogue facilitated by Pangani FM radio station and other local media such as theatre for development, film shows and TV and
radio spots.
Strategy A.4 To support Pangani communities, leadership and stakeholders at all levels to promote collaboration, experience
sharing and collective learning across
institutional boundaries.
UZIKWASA will facilitate experience
sharing events with community and multisectoral district level representatives and
CSO stakeholders to develop collaborative
links based on learning from practice.
Activities will include learning visits among
villages to share experiences, successes
and challenges encountered during the
implementation of village action plans.
Multimedia communication campaigns
will promote institutional collaboration
in key development areas such as gender
justice, violence prevention and the
preservation of the environment. Radio
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Pangani FM will play a key role in bringing stakeholders on board and promote opportunities among them to strengthen
inter- organizational collaboration.
Strategy A.5 To promote equitable, inclusive and environmentally responsible policies to stakeholders and decision makers
at grass roots and district level.
According to scientists around the world, there is an urgency for immediate action to stop environmental degradation and
address climate threats. Recognizing that only a concerted efforts at a global scope is likely to reverse this devastating
trend UZIKWASA is committed to get involved. Having our own community radio we feel a strong obligation to make a
contribution to saving the planet from irreversible damage. This is the first strategy that includes action for environmental
protection and we will start with the first step: looking at ourselves. We will conduct regular climate change education
sessions to all UZIKWASA staff and develop and implement organizational policies for waste management, efficient use of
energy and preservation of natural resources.
Pangani FM radio programs will provide climate change education
and promote climate preserving behavior through dedicated
interactive radio programs. Through our media work we will maintain
an ongoing stakeholder dialogue, promote effective climate change
mitigation measures and advocate for strong legislation to local
government authorities. From these initial steps we will be able to
move ahead and explore collaborative partnerships for sustainable
local action to preserve natural environment. Most importantly,
UZIKWASA has built a new organizational commitment to protect
the environment and model responsible behavior related to natural
resource and waste management.

23

Functional Area B. Partner support
Strategic Objective 2:
UZIKWASA effectively supports partner organizations in developing reflective leadership and contextualized participatory
approaches to shape their interventions and organizational culture.
Strategy B.1 To introduce partner organizations to reflective learning approaches for social norm change for gender justice and
support partners to apply them in their own specific context.
The five years period of this strategy will take UZIKWASA to a new learning path of as we share our program approaches with other
organizations. The key question will be what is it that needs going to scale? A standardized intervention package or an approach
to programming dedicated to the process of learning to ensure flexibility of the intervention to adapt and take into account the
dynamics of social change as it occurs? UZIKWASA shares the view of others8 that a scaling-up strategy, once developed, is not
something that should be rigorously adhered to but kept flexible. Scaling up will also depend on who will lead the scaling process,
the resource team that developed the innovation or a user organization. UZIKWASA has opted for the former to allow for a
sufficient level of involvement to ensure a flexible process that considers the particular working environment of the respective
partner organization leaving room for adaptation and mutual learning. Taking into account the experience of others and avoiding
potential pitfalls in the process of scaling up, we will adopt a stepwise approach towards developing a strategy for providing
technical support to long term partners. The first step will include the identification of key elements of the Pangani intervention
model that have been essential to the success of the program.

8 WHO/ExpandNet
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This will inform the development of learning materials that will guide partners in applying reflective training approaches for social
change in their area of operation.
UZIKWASA will put emphasis on the need for partners to
adopt a new organizational culture of reflection and learning
and to commit that their team will undergo reflective
trainings for their own personal growth and development
before working with their communities and stakeholders.
UZIKWASA will accompany partners throughout from taking
their team, management and board though reflective
leadership workshops, to planning and implementation of
reflective approaches in their area of operation.
Strategy B.2 To create learning opportunities for
partner organizations around participatory intervention
approaches and reflective leadership practices.
While strategy B.1 illustrates how we will work with
partners who have committed to a long term partnership
with UZIKWASA and apply our social change approaches to
their specific settings, under this strategy we will engage
with any interested partner on a short term basis and offer
reflective leadership trainings and partner visits for practical
learning from ongoing GBV and VAC interventions at the
Pangani Learning Site. In addition, for partners from our
region we will organize regular annual partner forums to
share reflective approaches for social change and promote
practical learning events for deepening the experience.
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As a member of TADIO, a network of over 30 community radios in the country UZIKWASA will offer to TADIO partners and
other media houses in Tanzania the unique opportunity to participate in a 4 days reflective workshop to enable them to
explore new roles as journalists for social change, gender justice and committed leadership in order to compensate for
the gap left by mainstream journalism. Journalists will learn to work with communities through adopting new constructive
interview techniques which empower, transform and activate for problem solving. For example, asking strategic questions is
an empowering skill that builds trusted relationships between a journalist and the person interviewed.

Strategy B.3 To promote an organizational identity that
effectively supports partners in developing a reflective learning
culture
UZIKWASA recognizes that any organization that seek to work
in effective social change programs is required to develop an
organizational culture, practices and systems that support
their staff to grow as credible change facilitators.
UZIKWASA will guide partners in the development of a reflective
learning culture and link them with other organizational
learning and development opportunities provided by other
partner organizations who are specialized in organizational
learning and development within the broader network of
UZIKWASA.
Strategy B.4
To foster commitment and develop skills of UZIKWASA board
and staff to promote partner collaboration and learning in all
organizational efforts
The same commitment to an organizational culture of
learning and sharing is needed to guide UZIKWASA’s own
continuous path of transition and growth. We will organize
joint management and board trainings to strengthen
UZIKWASA’s new purpose as a networked organization with
open boundaries.
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Strategy B.5 To promote the development of organizational systems among partners for sustainability and organizational
growth
Organizations may be highly motivated to engage in a long term learning partnership with UZIKWASA. In order to ensure
that they meet basic capacity needs we will assist them in the establishment of effective systems for administration and
financial operations.
Functional Area C. Organizational growth and development
Strategic Objective 3: UZIKWASA’s work is sustained through skilled team performance, facilitative leadership and a
strong learning board.
Strategy C.1 To strengthen UZIKWASA’s governance bodies’ leadership in support of taking its social change approaches
to scale.
UZIKWASA management and senior staff will need to be conversant with new developments particularly with regards to
‘what works’ in the field of violence prevention and new insights about scaling up efforts elsewhere.
Capacity building events to share knowledge about scaling up approaches and what has worked globally in various contexts
will be organized and active participation of key team members in international Conferences and local experience sharing
forums about GBV/VAC prevention efforts encouraged.
Strategy C.2 To promote shared leadership between board and management
As a team-based organisation, we believe in shared leadership and participatory governance based on the understanding
that internal leadership performance must be accountable to the purpose and values of the organisation. This requires
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open communication, sharing and mutual learning across all
levels of the organisation including the board, management and
all team members. UZIKWASA will organise regular reflective
joint trainings with board and management to ensure open
communication, value sharing and accountability to our purpose.
Strategy C.3 To strengthen UZIKWASA’s capacity towards a culture
of reflective learning and facilitative leadership
The same applies to the rest of the staff. Through regular team
reflection workshops and joint board and management trainings
we will strengthen ownership and authenticity in ourselves as a
closely knitted team for social change.
With a supportive “learning board” and a competent team we
will be able to inspire our partners on their own journey towards
building an organisational culture of learning and reflection.
Strategy C.4 To sustain UZIKWASA’s practice of open organizational
boundaries to enable effective partner support, collaboration and
networking
As they take on a new role in facilitating social change programming
with partners our facilitator team will receive backstopping by
an external OD consultant to address challenges from partner
facilitation and maintain responsiveness to partner processes.

Reflection about human creation and what
we contribute to the world as facilitators of
change. Similar, but different! Just like the
looks of our palms.
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Skill development for UZIKWASA staff will also include building trusted relationship with partners for inter-organizational
collaboration and value creation. Working with partners requires openness, personal integrity, energy and creativity.
UZIKWASA will organize individual coaching sessions for management and senior staff to sustain self-awareness, confidence
and resilience to prevent burn out in a demanding job.
Strategy C.5 To strengthen UZIKWASA staff skills and culture for developing, managing and working through systems
effectively.
As an organization for social change and transformation UZIKWASA has maintained a culture of self-reflection and learning
which requires a non-hierarchical organizational structure and a participatory management style that is driven by practices
and processes that support and strengthen learning and continuous improvement. Staff will be facilitated to recognize the
need for effective organizational systems and policies and actively engage in their development and review. This will foster
enhanced ownership amongst staff, more voluntary adherence and less need for disciplinary action.
Functional Area D. Sharing, networking and movement building for transformation
Strategic Objective 4: Stronger and wider impact through strategic partnerships for gender justice and a practice based
knowledge platform around ethical scaling up of social change approaches.
Strategy D. 1. To promote strategic partnerships and a movement for transformation around gender justice in Tanzania
UZIKWASA has long year’s expertise in transformational intervention approaches for gender justice which is paired with
strong capacity in innovative media content development through interactive radio programs, film, TV and radio spots and
radio drama. Messages of our communication campaign themes are mainstreamed into over 30 radio programs. Many of
them feature UZIKWASA program priorities of promoting responsible gender sensitive social behaviors and transformative
leadership practices.
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Pangani FM also runs programs that are dedicated to specific themes and target audiences including leadership programs,
women’s program, youth talk shows, children’s programs and a program for couples with conflicts. UZIKWASA therefore in
a very good position to reach out to media partners in Tanzania and disseminate GBV and VAC related media content with
national media networks such as TADIO for wider sharing and promotion of social change messages. Through reflective
trainings media partners will also be given the opportunity to explore new roles as journalists for social change, gender
justice and committed leadership in order to compensate for the gap left by mainstream journalism (also see strategy B.2
on page 11).
Strategy D.2 To promote Pangani learning site to inspire learning from community feedback and stakeholder participation
The Pangani learning site depends on community interaction and feedback from interventions. This provides crucial
information about community perceptions and needs related to our program which will shape our program and inform
the learning among all partners. UZIKWASA will frequently inform about Pangani stakeholder feedback to the UZIKWASA
program through sharing Pangani Learning Site news via website and social media.
Strategy D.3 To promote strong partnerships for joint learning, sharing and networking
During the past strategic period UZIKWASA has been running a program for gender responsive leadership development
and gender justice which evolved naturally based on our own learning from practice. Our new strategic direction calls for
closer links with global initiatives to enrich own learning with experiences from elsewhere. UZIKWASA will make efforts to
participate in learning events and knowledge platforms about what works in prevention of violence against women and
children with the aim to design gender justice and violence prevention programs that are informed by research based
evidence and global learning from practice.
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Strategy D.4 To reach out to likeminded partners and inspire a strong movement for social change
At the local level like Tanga region we will facilitate forums for experience sharing and joint action with local GBV/VAC
network partners. Partnerships with Tanga network organizations will collaborate to mutually complement each others
work and share effective strategies for enhanced impact in the region.
Strategy D.5 To establish systems for practice-based learning around ethical scale-up of social norms change approaches
to inform the global discussion and practice
The Community for Understanding of Scaling Up (CUSP) is a group of nine organizations working across three regions.
They have rich experience in taking social norm change programs for gender equality to scale and have created platform
for experience sharing to guide quality programming around responsible scale up. UZIKWASA will maintain linkages with
the initiative and actively contribute our own documented lessons to the collective scaling up experience.
We will engage with international learning platforms towards increased effectiveness from knowledge exchange from other
settings.

Functional Area E. Monitoring, Evaluation, Research and Learning
Strategic objective 5:
UZIKWASA programs are evidence-based, relevant and dynamic through a continuous process of knowledge creation and
meaning making.
Strategy E. 1 To strengthen UZIKWASA’s capacity to run a comprehensive program for progress monitoring, impact
tracking and learning from practice for adequate adaptation and re-planning of interventions.
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UZIKWASA has an elaborate system to collect, organize and analyze data for own organization learning, progress reporting
and rigorous impact monitoring. The system captures data both more deeply within communities and more broadly
across Pangani District. Data collection tools include activity report templates with provisions for attendance numbers,
observations, lessons, testimonies and realizations from participants. Reports about reflective workshops and coaching also
capture facilitators’ observations, individual change objectives, stories of reflection, transformation, or individual learning
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and what helped participants to make the changes they have made since the reflective training. These, radio feedback data
on sms and call-ins, and GBV/VAC data from local authorities form the backbone of UZIKWASA’s MERL system as they are
the primary sources of information about field work.
Various research projects will be carried out alongside program implementation. Examples are the longitudinal Community
Diary Study to track attitudinal and behavior change which has been running since 2010. A randomized trial, will determine
effects of Pangani FM programs on social attitudes, including intimate partner violence, early marriage, and civic engagement.
Other planned studies will establish the program’s impact on selected themes such as early marriage or explore dynamics
of change among intimate partners in Pangani.
Research results will be shared locally with Pangani communities through popular channels such as engaging Pangani
FM listeners in discussions about key findings and dissemination of popular printed materials produced to share findings
to members of the community. Community feedback, research findings and learning from practice will inform ongoing
implementation and future programs.
Strategy E. 2 To promote the use of the action learning model (ALM) to ensure UZIKWASA’s social change programs are
impactful and responsive to community feedback and practice based learning.
Most important for learning from practice and continuous improvement of interventions are internal program reflection
sessions about on going activities. Guiding questions are: What happened? (Reflection and meaning making), are there
new trends and developments? Do we have to change our practice and how? Learning and reflection meetings are held
regularly to establish key lessons for shaping UZIKWASA programs and future interventions. UZIKWASA will orient its
partners on principles of action learning and dynamic programming
Strategy E. 3 To build staff capacity for monitoring, documentation and research planning to enable evidence based
programming and strategic dissemination of results
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Key staff will undergo trainings in writing skills to improve report writing and documentation of complex learning

processes. Such skills are needed for thorough documentation of important lessons from the scaling up process.
There is also a need to provide staff training opportunities in research methodologies to enable meaningful research
planning, collaboration with expert research institutions and to build confidence among staff when presenting at
international scientific conferences.
The new knowledge and skills will assist staff to engage with international learning platforms and collaborative networks
to enhance knowledge exchange from other settings.
Strategy E.4 To develop mechanism for participatory monitoring of partner progress in implementing social change
interventions and developing a reflective organizational learning culture
Partner progress in their efforts to apply reflective approaches will be followed up on through regular online interaction
using specially developed partner tracking tools. Through specially designed workshop partners will be facilitated
by UZIKWASA to surface new learnings from practice and determine areas for improvement and adaptation. These
combined monitoring activities will help partners to determine the extent partners have adopted a reflective learning
culture and mainstreamed reflective methodologies into their work including challenges and lessons they have
encountered.
The information will be used by UZIKWASA to capture and document experiences and establish lessons around taking
reflective social change approaches to scale.
Strategy E.5 To establish a system for documenting the learning from practice and evidence of change
UZIKWASA will continue to work with various local and international research institutions to develop innovative research
projects to establish impact evidence of UZIKWASA interventions. Findings from research projects will be complemented
by carefully documented experiences and insights that were reached through analysis and deep reflection on the
learning from our daily work in the field.
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3. Risk assessment and mitigation
UZIKWASA recognizes that the achievement of the objectives of this strategy may be constrained by internal and external risks
which will be addressed by UZIKWASA as presented below:
Risk

Probability

Impact

Mitigation measures

Accepting too many partners may impact on UZIKWASA’s ability to consciously learn
from the process and adapt scaling up approaches to the learning experience. This
may also compromise the quality of the work with each partner.

medium

high

Work with a realistic number of partners, re-plan and
adjust in response to partner interaction

medium

Work with regional and council authorities to develop a
flexible solution for Pangani within the broad frame work
of NPA

medium

Maintain strong relationships to GoT institutions at the
local and national level. Strict adherence to principles of
balanced, fair and evidence-based journalism

medium

Support villages with new leaders and facilitate strong
collaboration among multi-level GBV stakeholders for
mutual support in implementation of village GBV plans.

high

Collaborative planning with partners in a step wise
approach according to what they can do, on-the job
training and side by side implementation; Link partners
to external capacity building opportunities.

Rigid and top-down implementation of the National Plan of Action (NPA) to end
Violence against Women and Children in Tanzania without recognizing achievements
of already existing local structures which have successfully implemented GBV action
plans in Pangani.
Increased political pressure on media and Pangani FM through new media legislation
and law enforcement.

low

medium

Local government elections and national elections in 2020 may cause removal or referral of some already trained leaders in Pangani and partner areas of operation.
high

Limited capacity of program partners may result in under-delivery of the program
interventions.
Lack of funding for long term partner to learn from, adapt and implement transformative approaches in the long run.
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medium

medium

high

Promote partner work among interested funders

4. Summary indicative costs
1.0 Program cost by
Functional Area

Year 1

Year 2

Year 3

Year 4

Year 5

Total Tshs

Usd

Euro

Pangani Intervention Model

488,807,100

503,357,100

912,029,100

643,407,100

532,457,100

3,080,057,500

1,345,003

1,227,115

B

Partner Support

326,525,689

418,983,683

436,468,359

497,559,524

500,423,524

1,679,537,256

733,422

669,138

C

Organizational
Growth and Development

51,610,000

54,190,500

56,900,025

59,745,026

62,732,278

285,177,829

124,532

113,617

D

Sharing, Networking and Movement Building for
Transformation

38,979,000

44,973,000

50,923,000

56,015,300

61,616,830

252,507,130

110,265

100,600

E

Monitoring, Evaluation, Research
and Learning

96,984,525

161,041,000

199,700,000

177,200,000

212,200,000

847,125,525

369,924

337,500

Program staff

400,830,150

451,171,658

496,288,823

545,917,706

600,509,476

2,494,717,812

1,089,396

993,911

Sub total

1,403,736,464

1,633,716,940

2,152,309,308

1,979,844,656

1,969,939,208

8,639,123,052

3,772,543

3,441,882

Administrative
and Support Staff

212,753,500

223,391,175

245,730,293

270,303,322

297,333,654

1,249,511,943

545,638

497,814

Running costs

148,174,000

162,991,400

179,290,540

197,219,594

216,941,553

904,617,087

395,029

360,405

Assets and Equipment

40,740,000

153,373,000

382,319,320

213,595,000

350,384,500

1,140,411,820

497,996

454,347

Sub total

401,667,500

539,755,575

807,340,153

681,117,916

864,659,707

3,294,540,851

1,438,664

1,312,566

TOTAL

1,805,403,964

2,173,472,515

2,959,649,460

2,660,962,572

2,834,598,915

11,933,663,902

5,211,207

4,754,448

A

2.0 Operations
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