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UZIKWASA is a non-governmental organization based in Pangani, Tanzania. It was established in 2004 to reach out,
listen and encourage a voice amongst rural communities. Our mission is to empower Pangani communities to take
charge of their own development through participatory program approaches, promotion of gender justice,
strengthening transformative leadership practices, and strategic partnerships for a transformed and self-aware
society where mutual respect, gender and human rights prevail.
UZIKWASA has been unique in pioneering creative and innovative grass root interventions in Pangani District,
Tanzania. Our staff are a team of committed professionals and facilitators of organizational learning. We work as a
catalyst for lasting social change by facilitating individuals, communities and local structures through self-reflective
processes to transformation. Media campaigns complement facilitative leadership development in addressing
problems identified by communities themselves—from sexual violence and abuse to poor leadership.
Since its founding UZIKWASA’s focus has been deep rather than wide. Concentrating on a single district in Tanzania,
we believe effective behaviour change must reflect and draw on in-depth understandings of the entire social context
to ensure relevance and community ownership.
Our interventions are staying in Pangani District, but our learning isn’t. It is an ongoing collective process among
ourselves, the community, collaborators and stakeholders, which leads to new learning outputs and new emerging
questions that define an organically growing program that addresses challenges and obstacles as they arise in
people’s lives. We share our methodologies for learning from Pangani communities—of integrating process with
impact and feedback—with peers and partners who seek to do the same with the communities they know best.
Through working with open boundaries and sharing the learning from innovative grass root intervention models
with a growing number of likeminded partners, UZIKWASA seeks to contribute to a growing movement for
transformation that will eventually reach out to a large number of rural communities in Tanzania.
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Having developed in direct response to the learning of the previous five years, UZIKWASA’s current strategy (20142018) aims to bring about changes with particular focus on developing gender responsive and committed local
leadership, discouraging harmful socio-cultural behaviours though a comprehensive multimedia communication
campaign and promoting the Pangani learning site for grass root intervention through shared learning and
networking with partners. "Moving Forward with Courage: An Integrated Approach to Lasting Change in Pangani
District,” is UZIKWASA’s first integrated program that has been developed to achieve UZIKWASA goals through
interlinked program components. The program is implemented over a period of three years from October 2015 to
September 2018 with financial support from Bread for the World, the A. Schindler Foundation, OXFAM, Global Giving
and others.

2.0 OUTCOME AND IMPACT
Goal (Impact)
Empowered communities improve their lives through practicing gender justice, committed leadership and effective
collaboration with partners.

2.1 Agreed upon objectives, outputs and indicators
The program aims to achieve three objectives and the following respective indicators:
Objective 1: To promote effective and gender responsive leadership through strengthening personal
commitment, improved gender relations, technical capacity, stakeholder coalition and community
dialogues.
Indicator 1.1: 75% of reported cases of VAWG, sexual abuse, early pregnancy and forced marriage are
adequately taken action on by community leaders
Indicator 1.2: Trusted gender relations among leaders increasingly observed during Leadership Coaching
Indicator 1.3: Proportion of communities satisfied with their leaders increased by 10% by end of year three
Indicator 1.4: Number of cases of gender violence reaching court increased
Indicator 1.5: Increased trend among community members providing support to women leaders
Objective 2: To discourage harmful socio-cultural behaviours and violence against women and girls (VAWG)
among Pangani communities.
Indicator 2.1: Proportion of parents (male and female) and children (boys and girls) who express negative
attitude towards forced marriages maintained at least 80% in SPAR throughout three-year period
Indicator 2.2: Increased number of children report violence cases to school committees
Indicator 2.3: 90% of trained school committees take action on reported cases
Objective 3: To further strengthen Pangani learning site for grass root interventions through effective
strategies for networking, sharing and learning.
Indicator 3.1: The learning site for exchange and mutual learning is used by at least two partner organizations
per year

2.2 The extent of project objective achievement according to the agreed upon
indicators
The reporting period saw the completion of UZIKWASA’s powerful Halafu Camp intervention, which brought a
reflective leadership and gender justice training to every primary school in Pangani District. This initial round of highimpact four-day interventions in every school has seen impressive progress among school committees specifically,
and local leadership in general. Some of the resulting work among communities harnessing their own resources to
make progress together are outside of any framework UZIKWASA intended. Most schools have now established
school feeding programs and study camps for students taking exams at the end of primary school. They have built
school toilets, kitchens, classrooms, dormitories and teacher offices and housing across the district. We have also
now reached 85% of Pangani’s 33 villages with Reflective Leadership workshops.
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Leaders in Mwera participate in a Minna Dada Camp at Mwera Primary School.

Between the Halafu Camps in schools and Reflective Leadership and VAWG Trainings with Village Leadership
Coalitions (VLCs), there is stronger collaboration among village leadership than we have ever seen, and this has been
particularly important for addressing violence comprehensively. The latest research suggests a multi-sectoral
approach at the community level to combating violence is the most likely to succeed. Our efforts to bring together
a variety of stakeholders in each local community is showing more promise than ever toward ending violence against
women, girls and other vulnerable groups in Pangani.
This reporting period also saw the completion of our five-year community Diary Study. From the report: “The study
collected over a thousand diary entries, conversations recorded by members of Pangani communities themselves,
over a five-year period of integrated interventions and messaging campaigns to promote gender justice and
reflective leadership. The results paint a complex portrait of the dynamic social fabric underlying the challenges
UZIKWASA seeks to address, and validates the organization’s work by showing strong evidence of positive change.”
In addition to disseminating this report to interested individuals and organizations, we held an in-depth reflective
meeting about the results to learn together from this innovative piece of research. We have attempted to include
relevant Diary Study findings throughout this report to show its relevance and the progress it found on various
indicators.
In preparation for this report, the UZIKWASA programs and radio teams held a series of structured data review
meetings to collaboratively reflect on and learn from the continually improving MERL system. The table below shows
the number of pieces of evidence coded for each indicator for which UZIKWASA reports to Bread for the World.
These pieces of coded evidence are from activity reports only, and do not include the multiple sources of violence
data and other sources of data within our MERL system used for continuous learning, and to write this report. (Please
see Section 2.4 for an overview of UZIKWASA’s new MERL system.) The columns for Y, UZ and IPV are codes that
emerged during the session in addition to the fixed indicators, helping us to organize our lessons learned on issues
related to Youth, UZIKWASA learning and intimate partner violence (IPV), respectively. The blue activity column
shows which activity yielded evidence for each indicator.
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Number of Coded Segments by Activity Report per Indicator
1.1

1.2

1.3

1.4

1.5

2.1

2.2

Y

UZ

IPV

Total

Leadership Coaching

5

7

5

1

4

1

0

2

5

5

35

Minna Dada Camps

8

4

3

0

2

3

4

1

7

25

57

Reflective Leadership

6

1

18

0

3

4

1

2

6

4

45

VAWG Training

13

2

1

3

2

4

0

0

7

18

50

Total

32

14

27

4

11

12

5

5

25

52

187

We have learned that writing a detailed report from a complex data system can be a comprehensive learning event
during which systematically collected data are jointly analyzed and processed by the entire team.

Objective 1: To promote effective and gender responsive leadership through strengthening personal
commitment, improved gender relations, technical capacity, stakeholder coalition and community
dialogues.
Indicator 1.1: 75% of reported cases of VAWG, sexual abuse, early pregnancy and forced marriage are
adequately taken action on by community leaders
As we work to close systems gaps in addressing cases of violence at multiple levels, we have seen communities take
greater initiative to record, report and address violence. During the reporting period, most cases of violence and
abuse were solved at the village levels, and some cases are currently with the police for more investigation and
waiting for the accused to be apprehended. Some difficult cases were reported, such as one case of secondary school
girl pregnancies, where the culprit managed to escape and the girls refused to disclose the culprits’ names.
Eventually, the culprits escaped before they were apprehended.
Safe Systems, established to allow safe reporting of violence to adults, along with a parallel data system to track the
cases qualitatively and quantitatively, has given UZIKWASA greater insight into how cases of violence are addressed
in Pangani than we have ever had before. One pattern that we have seen is that, although we have trained two
student-selected adults (a Matron and a Patron) in every school to record, report and address forms of violence,
those that have had Minna Dada Camps are doing a better job of reporting and addressing cases. We suspect this is
because of the multitude of community stakeholders we bring on board for this powerful intervention, securing the
individual commitment from a broad array of leaders and educators that improves the system both broadly and
deeply. That commitment makes reporting systems, including the built-in data tracking, work better. We expect to
see continued improvement of reporting across the district as we roll out Minna Dada camps in all 33 primary
schools. Below is an example of one part of a School Committee Action Plan made during a Minna Dada Camp in
Mkalamo.
Area of Focus
Fight Gender
violence in and out
of schools and at
home

One
Identify GBV victims
through a system of safe
reporting for school
children.

Steps/Strategies
Two
Hold meetings with
parents and other
important stakeholders

Three
Achieve consensus
in how to solve the
problem

Expected Results
To see the end of
gender violence in and
out of schools and at
home.

Leaders have realized the problems, partly through the annual leadership competition, and are now becoming aware
of their responsibilities. They are proud of what they are doing and they acknowledged that in spite of challenges
they are getting from some community members, they are happy that community members are following what is
going on in their villages and they are giving support where they are sure that development is going to happen.
During the Minna Dada Camp in Mkalamo, the vice chair of the ward tribunal told UZIKWASA, “The committee calls
for a sub-committee to follow up violence cases in school.”
In addition to UZIKWASA’s use of the data, the District Taskforce for GBV, established in 2016 in cooperation with
UZIKWASA to improve justice systems gaps for GBV, can retrieve the data to understand the follow-up and action
taken by authorities. When cases are stuck for issues related to political rivalries, corruption or nepotism, the District
Task Taskforce for GBV has committed to helping move cases forward through the justice system.
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The community leaders who were trained in Reflective Leadership and VAWG Trainings are now aware of how
important the education of girls is. Previously, community members often forced school girls to marry, as was found
in the Diary Study. Now, they are taking action and ensuring girls are in school. During a Leadership Coaching session
in Pangani West, one participant stated that “I was trying to investigate, and I realized that they were living with
young men in the house with whom they are have sexual relationships. I informed village leaders and managed to
separate those girls and boys and report that case to police gender desk.”
So far, VAWG Trainings, one of UZIKWASA’s main long-term interventions for addressing SGBV, have reached 19
villages in Pangani District, nearly 60% of the total. During a VAWG Training, a VLC member in Ubangaa said, “In
order to end violence, first it should start with individual internalizing gender challenges to our hearts and letting
every individual stay on the side of victims to see how difficult is. So, my fellow leaders, let us not be selfish and
biased in responding to violence incidences. Let us remember we also participated in training that taught us to listen
at three levels. Let us all practice the tools.” At the end of a VAWG Training, village leaders incorporate gender
directly into their village action plans. Below is an excerpt from a village action plan that has integrated the lessons
learned and planning from a VAWG Training. In Mikinguni Village, leaders focused on many issues around VAWG,
but this example early pregnancy.
Area of focus
Ways of decreasing
or eliminating
school age
pregnancies

One
VLCs, in collaboration
with village councils
will facilitate
community members
to understand the
effect of school age
pregnancies during
village and hamlet
general meetings.

Steps/strategies
Two
Religious leaders
will facilitate their
believers frequently
and discuss the
harmful
consequences of
child pregnancies
and parents in
improving
upbringing of their
children.

Three
VLCs, in collaboration with
village councils and school
committees will hold
meetings with parents to
develop strategies in
support of a safe
environment for their
children and educating
them to use existing laws.

Expected Results
-More educated
people for village
development
-Decrease number of
abandoned children
-Dignity and respect
among community
members
-Freedom for our
children

Mr Waziri Kombo, an actor in the Banja Basi Group, tells UZIKWASA that working as an actor with our team to educate the community about
social challenges has improved his own family life.
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Indicator 1.2: Trusted gender relations among leaders increasingly observed in leadership coaching
Through multiple interventions and forms of engagement, not only Leadership Coaching, UZIKWASA has seen
progress in the area of increasingly trusting gender relations among leaders. Cosmas Kusiro, a 52-year-old male
School Committee member in Mbulizaga, told us that, “We men should not only consider ourselves when making
decisions. Let us not neglect women’s rights of being involved in making decisions. Let me congratulate you women.”
This was during a Minna Dada Camp at Mbulizaga Primary School.
During another Minna Dada Camp in Mwera village, the school committee chairperson, a man, said, “Since
UZIKWASA’s founding, we are all witnesses. We have seen a great change in leadership, especially since the 2015
election, when more women are now in leadership positions. It’s because of the confidence we acquired compared
to old days where candidates would be measured by his/her money… In the past, our offices were
divided/segregated. The chairman was not working with the VEO, but now you all can see that I can’t do anything
without collaborating with the VEO [who is a woman].” Leaders are taking ownership of the value of women leaders’
contribution to leadership and advocating for their participation. This school committee chairman (a man) and
Village Executive Officer (a woman) are but one example.
During Leadership Coaching in Bweni village, UZIKWASA learned that a newly elected and young female Village
Executive Officer (VEO) is being mentored by an older male Ward Executive Officer (WEO). Their close collaboration
has enabled the VEO to be more confident in her role and the WEO and community at large to appreciate the
contributions of a young woman. She told us that people doubted her when she started, including her doubting
herself, “My fear disappeared after I attended a Reflective Leadership training that has opened up my mind and
made me to get some tools which I used to further strengthen my leadership. I thank UZIKWASA because for now I
can see great changes in my leadership that my community appreciates, acknowledges and now trusts my initiatives.
I am also proud because when I report to my working place, I found my village holding seventh position in the district
Leadership Competition. But, thanks to God, my efforts in collaboration with the WEO, Village Chair and all VLC
members, have managed to scale up our number seven position to fourth position. I really thank UZIKWASA for
establishing this package of training, which support a lot of individual leaders from family to community.”
During Leadership Coaching in Mtonga village, one woman leader, a VLC member, told UZIKWASA that the
community response to her efforts to organize for a water well: “After attending the Reflective Leadership Training
last year, I managed to involve the community and other leaders in our community on how to solve the water
problem. Since our village has been facing the water problem for many years, I decided to come and have a meeting
with local leaders and community members and the mobilization bore results as we managed to dig a water hole
with communities, but we did not succeed to get water. We are still working on it on how to get clean water through
a well. Before that, it was not easy to have such participatory power of involving other people.” Her individual
objective question was: How can I involve other people in development issues? Her effective collaboration with other
leaders, male and female, in mobilizing her community for this project shows positive progress on trusted gender
relations in Pangani District.

Indicator 1.3: Proportion of communities satisfied with their leaders increased by 10% by end of year
three
Belief in the power of self-awareness and openness for conscious learning and responsibility taking by community
members is one of UZIKWASA’s core values. One of the strategies to strengthening our data collection tools for
quality data, is through our quarterly M&E review meeting, of which we have done some updates to Serial
Participatory Action Research (SPAR) protocol to respond to new integrated log-frame 2015-2018. For that reason,
we do not have SPAR data for this reporting period, but the coming one. However, we still have other sources of
information from our Monitoring Evaluation Research and Learning system that show positive progress on this
indicator.
This has been realized through grass root interventions, which focuses not only upon individual leaders’ and
structural commitment, but also the community members at large. Interactive discussions through multimedia tools
and leadership trainings have made this possible. The facilitative tools used in our workshops help leaders to reflect
on themselves. One woman who is a VLC member, spoke to this as a learning during Reflective Leadership Training
at Kwakibuyu village: “During the village assembly, you can find two or three villagers dominating the discussion,
but those other needy people, we are not giving them time to speak or even encouraging them to speak.”
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In strengthening leadership, our community radio has been a powerful tool for wider dissemination and, at the same
time, a feedback mechanism. Uongozi wa Mguso (reflective leadership) is one weekly radio program during which
two certified facilitators and one or two leaders who have undergone reflective leadership training share on air their
experiences in leadership. Community members or leaders who are interested call in and send SMSs for clarity or
experience sharing. See the table below.
Community Response
Blaming leaders

Number of Call-ins
Oct 2016 - March 2017

Number of SMSs
Oct 2016 - March 2017
2

10

Congratulating leaders

13

22

Giving advice to leaders

10

20

7

8

32

60

Asking for clarity from leaders
Total

Programs like Sauti ya Mwanamke, Sio Dogo, Asubuhi ya Leo, Leaders Talk and Kijiji kwa Kijiji are among the
interactive radio programs, which act as platforms for community to discuss with their leader on different issues. As
a result, the leaders have improved their listening skills, listened to community problems, worked in collaboration,
supported their people and each other without biasness, been self-reflective, innovative and creative in thinking out
of the box, and been more open to face challenges. Evidence from many call-ins and SMSs shows that people are
responding positively to proactive steps taken by their leaders across Pangani District, which suggests that
UZIKWASA’s work is having strong effects on community satisfaction with their leaders.
Through multiple sources of data in our MERL system, we have seen evidence of change in individuals and structures.
One Village Executive Officer told us the following after a training during this reporting period:
“The four-day training at Mkoma was very beneficial to me as the Village Executive Officer. One of my
individual development question was on how I could resolve conflict within the village. When I arrived at
my office, I started dealing with a land conflict between the village and a secondary school. I mobilized
community members and other stakeholders and we came to a resolution. Before the training, I was
struggling with this conflict but in vain. By applying tools acquired through reflective leadership training,
such as listening and power tool, it has sharpened my leadership style.”
–Male VEO during Leadership Coaching in Mwera
Leaders learn the importance of the power of engaging the community in decision making. As one male VLC member
from Meka village said, “Village Council agreement is not enough if the community we are leading are not involved
in decision making.”
Another Village Executive Officer from Madanga told UZIKWASA, “I have realized that I was using only two levels in
listening, which was difficult to come up with genuine solution. Any leader if you need to be respected by those you
re leading you have to practicing listening at three levels, I am sure you will be trusted and respected. This will reduce
conflict and dissatisfaction among your people. A VLC member in Kimanga village told us, “I realize if we can work
like bees that built together the house and prepare the honey for the benefit of all, we can achieve. We have a lot
of resources in our village and district. Working together its only solution for achievements.”
The Mkwajuni Village Leadership Coalition (VLC) is one of the best performing VLCs, which mostly works in
collaboration by task division. It is also a creative VLC as they are at an early stage of initiating local salt project. They
have become a role mode to their community by contributing to education, like establishment of baby care class
and standard seven camp for standardized test preparation. They motivated the community, school committee and
parents to contribute for pre-primary for baby care class. They have emergency meetings for the agency
development issues as well.
Previously, the Bweni VLC was very poorly performing but soon after they attended reflective training they fostered
committed and now they are in top ten, moving from last position 2014-2015 to position four in 2017 in our Village
Leadership Competition. Meeting regularly once per month and sometimes if there is an emergency, they do meet
for reflection and action. It is one of the VLCs that contributed substantially to a school feeding program,
Page 7 of 23

Project Reporting Form
Financial Support
UZIKWASA October 2016 – March 2017

environmental conservation, reaching out most vulnerable groups and they have also succeeded in motivating
parents to contribute for a school food program.
After the Reflective Leadership Training, VLC members mobilized community members to volunteer labour and
contribute materials for the construction of a dispensary, which Mseko village previously did not have. This will
improve access to healthcare in Mseko, particularly vulnerable people like the elderly and pregnant women who will
not have to travel so far to seek treatment from a health professional.

Indicator 1.4: Number of cases of gender violence reaching court increased
As part of an improvement of its MERL system in 2016 and 2017, UZIKWASA’s data collection for court data changed
during this reporting period. Because of this, we are able to report court level data for the entire reporting period,
but only able to triangulate the findings with our other sources for the second half of the reporting period, January
–March 2017. In the first quarter of 2017 alone, we have seen eight cases reach the police and court level after
initially being reported in schools. There is a high degree of effective collaboration among multiple stakeholders who
are moving cases through the justice system.
Overall, there were 21 cases of violence that reached the court level in the reporting period. That eight of these
cases came directly from Safe Systems and were pushed to the court level from schools gives us reason to believe
that the strengthening of reporting systems is already effective in increasing the number of cases reaching court.
Without those eight cases from Safe Systems, the number of cases reaching court in the reporting period would
decrease by over a third.
Most of the VAWG cases reaching court were rape cases (19). The others were for impregnating a student (not clear
if this incident was also a rape case) and intimate partner violence. IPV is rarely prosecuted in Pangani District, so
this is promising as well. However, the other positive sign we have seen from the data is that it is not just tertiary
prevention of violence that is happening at the court level. The strong responses to violence from multiple
stakeholders are in line with what is said to be most effective in addressing cultures of violence: challenging the
underlying social norms. Cases reaching court is a positive sign for tertiary prevention, but it is a very positive sign
that the actions taken against perpetrators of violence appear on multiple levels.

Indicator 1.5: Increased trend among community members who provide support to women leaders
UZIKWASA has conducted many trainings and workshops to empower Village Leadership Coalitions (VLCs) in
different aspects, such as Reflective Leadership Training or violence Against Women and Girls (VAWG) Training. In
order to facilitate individual leaders to improve themselves, these trainings include follow-up coaching sessions after
the initial four-day workshops to strengthen the lessons learned and maintain progress on leaders’ plans for selfimprovement. Fourteen Coaching Session were conducted during the reporting period to enhance the impact of
trainings previous three months.
One woman participant from Tungamaa village testified how the training helped her as a woman leader: “After I
participated in reflective leadership, it has built my leadership and I have become a new person. Reflective tools
such as listening, types of power and turning point enable me to solve a big existing family conflict, which took long
time to reach an end. I thank you, UZIKWASA, for establishing something like this in the Pangani community.” The
woman who gave this testimony was able to secure some of her property back after an UZIKWASA training when a
relative tried to deprive her of her right to own land and a home. As community members tell us often, these days,
women in Pangani know their rights.
Another woman was contesting for a position in Ubangaa village, but was not successful. She felt supported by
UZIKWASA trainings and by her husband: “I am a woman with husband who has being very helpful to me. I thank
my husband for his strong support and encouragement to me in my leadership position. I also thank UZIKWASA for
empowering me through different trainings includes Reflective Leadership Training which has really strengthened
my leadership.” She did not get the leadership position she was trying for, but said, “This discouraged me so much,
but my husband comforted me and still he continues encouraging me. I also promise not to give up and on Sunday
I am going to collect my form for ten-cell leader and I believe I will win.” It increasingly common now to see women’s
husbands support them in vying for leadership positions, though it used to be rare.
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One Woman from Mkwajuni Village testified during coaching session, which is follow up after Reflective Leadership
Training: “I am thankful for attending Reflective Leadership Training, which enabled me to know many things and
give enough confidence and shows me my gaps. For example, in those days I was so selfish and I was not willing to
let people know what I was doing regarding my progress. But through training, I managed to see my shadow and I
decided to work on it. Recently, I managed to joined Village Community Banks VICOBA and I was elected as Secretary.
Working through my individual change question, I managed to encourage women to join our effort and formulate
two more groups each comprise the group 29 members.”
We reviewed the evidence we collected from our Activity Reports that showed support for women leaders. The table
below summarizes the results.
Testimonies/statements during Coaching session
Supporting low voices (marginalized group which includes women)

Female

Male

Total

10

10

20

Bringing leaders together to strength leadership collaboration

6

1

7

Acquire leadership position to reach community goals

1

1

2

To become courageous

5

1

6

22

13

35

Total

Objective 2: To discourage gender rights violations, harmful socio-cultural behaviors and violence
against women and girls (VAWG) among Pangani communities.
Indicator 2.1: Proportion of parents (male and female) and children (boys and girls) who express
negative attitude towards forced marriage maintained at least 80% in SPAR throughout 3-year period
In October 2016, as part of the comprehensive overhaul of the MERL system and in consultation with independent
social science researchers, UZIKWASA made changes to the design of the Serial Participatory Action Research (SPAR)
tool. The small sample sizes and unclear questions were yielding highly variable and possibly misleading results. To
mitigate this, and to attempt to capture more accurate data about attitudes for this indicator, the SPAR questions
were re-written to be more scenario-based to control for changes in local political climate and small samples. We
also chose to increase the sample sizes for data collection, and we believe these changes will make the SPAR data
more valuable for our organizational learning and for donor reporting.
Although there was no round of Serial Participatory Action Research (SPAR) in this reporting period, UZIKWASA
collected evidence indicting leaders and parents expressing negative attitude toward early forced marriage. Adults
and parents have platforms to discuss the wellbeing of the young generation through UZIKWASA interventions like
Reflective Leadership Training, Violence Against Women and Girls (VAWG) Training and Minna Dada Camps.
Furthermore, in order to promote gender justice among communities in Pangani, UZIKWASA established an
interactive youth radio program, known as Youth Talk. It is a bimonthly radio program that provides a platform for
youth to discuss on their life skills and challenges they face. The aim is to instill them, both male and female youth,
with positive attitudes toward gender justice.
During Minna Dada Camps, of which there were five in the reporting period, influential leaders and school
committee members from each village come together and discuss challenges facing youth at school and out of
school. In Mkalamo, village leaders realized their roles and suggested strategies to rescue girl children from forms
of abuse, including early forced marriage. One participant said, “The school committee should elect two members
who will entirely devote their time to listened pupils’ problems/challenges in schools particularly on abuse.”
During a Reflective Leadership training, participants expressed their feelings as indication of realization. As a retired
teacher from Kimanga said, “We have been forcing our daughters to get married. We have been forcing divorces
without reflecting. We leaders we have been forcing our decision to the community without listening them. Through
this training, I have realized that we didn’t have time to listen to the lower voices in the community, we didn’t even
take the trouble to reach them and listen to their needs without segregation.” His reflection points out the strong
connection between reflective leadership and reducing early forced marriage.
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Mzee Mwishashi supports UZIKWASA’s Cultural Heritage Center, Pangarithi, with his knowledge of local history.

After listening and follow-up on careful reflective leadership training using the SHOULD tool, one woman leader gave
her testimony about how she was forced to be married at age of 14: “My father died many years ago. My uncle
forced me to marry an unknown man who lived in Zanzibar. My mother had no say about this marriage. SHOULD
practice really affected my life. We travelled with my uncle from Meka via Kipumbwi village and sailed to Zanzibar.
When we arrived, I was given to that man as his wife and he had received dowry already which was for me. The man
used to beat me with force all the time. Sometimes he came drunk and threw out the food. The marriage limited my
access to education and exposed me to serious harms. The marriage didn’t continue for long as I decided to come
back home. I was remarried with another man, and now my life is miserable.” The inclusion of women in leadership,
many of whom faced early forced marriages earlier in their lives, changes the nature of how leaders think about and
address the issue.
In another intervention, a VLC member representing elderly people in Buyuni shared his story about how he was
involved in early forced marriage: “It is surprising to hear this; myself I had forced my daughter who was primary
school standard five after observing her having sexual relations with a teacher. I thought for that particular time I
made the right decision, but after this training I feel pain and regret what I did because that case was not supposed
to end at our level. We need to report to the higher level for more legal action. I did injustice to my daughter because
today she might have been in good position in the community.”
In Mikinguni village, during VAWG Training for the Village Leadership Coalition, one member who was a male
representative of Maasai group told his fellow participants: “Me, personally, I married a very young lady who was
about 14 years old. I was not aware if it is a problem as far as Maasai culture, which I was raised with. My community
accepted it as normal, but now I have realized through this training. This training has made me feel very sad because
if that girl could pursue her studies, she could have been someone else in society. I promise to be a role model by
inspiring my tribe members [Maasai morans/youth] to marry ladies of their age.” Pastoralist societies can be among
the most difficult to reach to challenge deeply rooted cultural practices, so this is a powerful testimony from a Maasai
man reflecting on his own behavior and his community’s traditions.

Indicator 2.2: Increased number of children report violence cases to school committees
UZIKWASA’s Safe Systems work is a paired data collection and violence response intervention designed to facilitate
Safe Reporting Systems to ensure children can report incidents of violence in their homes and communities to
trusted adults who know how to take action. Students who are representatives of their respective schools (one per
grade level) are trusted and trained student ambassadors who also report violence on behalf of their peers. These
Page 10 of 23

Project Reporting Form
Financial Support
UZIKWASA October 2016 – March 2017

Student Ambassadors are the ones who reports cases of violence and GBV to the matron and patron and also bring
feedback to their fellow children through ongoing Minna Dada Club activities.
Patrons and matrons were chosen by children themselves. UZIKWASA wanted to ensure the difficult task of bring
cases out of a private experience and into a justice system would be strong. The children selected trusted adults
(mostly teachers, but some are other community members) as adults they felt comfortable reporting to. UZIKWASA
facilitated the students together with matrons and patrons to discuss their knowledge and experiences of abuse and
violence. Emotionally moving theater performances by students showed their teachers the importance of
establishing clear systems to ensure the safety of all children from violence and abuse.
Matrons and patrons have also been trained through multiple sessions and ongoing follow-up training on rigorous
data collection so that they can learn together with others in the district, and with UZIKWASA, about how violence
occurs, where, and how we can improve prevention and response systems to stop it from happening. The
information on cases will be used by UZIKWASA to analyze how cases of abuse and violence move through the justice
system, and to triangulate the police gender desk, social welfare and court data.
In addition to UZIKWASA’s use of the data, the District Taskforce for SGBV, established in 2016 in cooperation with
UZIKWASA to improve justice systems gaps for SGBV, can retrieve the data to understand the follow-up and action
taken by authorities or this data will help other organizations who are working on legal rights issues. On 1-2 March
2017, UZIKWASA conducted its first training to both matrons and patrons and their students. All stakeholders to be
involved are increasingly well informed in identifying the victims, perpetrators and taking action in a collaborative
decision process. We have seen that younger students are overwhelmingly the victims most affected by GBV issues,
and this may lead us to do more research on the questions of why standard two or three are most affected according
to the data we have seen so far. We suspect already that it has to do with timing and the school day schedule that
has some of these students at home during late morning hours, which may be making them vulnerable.
From students’ side, they appear to see that the safe systems will provide a platform for their teachers to listen and
students to be heard. The suffering among children continues if their voices are not heard. For that reason, students
also recognized their own responsibility and opportunity to use the system to speak out.

Ana, a Community Development Officer, told us on International Women’s Day that, “Women didn't have a voice in Pangani, but UZIKWASA
has helped women in our community.”
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UZIKWASA’s Safe Systems Reporting has recorded 28 cases of violence and abuse during the first quarter of 2017.
(This system was strengthened in January/February 2017 and only includes data from Quarter I 2017, not from the
beginning of the reporting period in October 2016. Although it is fewer cases than the last reporting period, it
represents only one quarter, not six months of data. Therefore, it appears reporting of cases is increasing as the
number would be near 60 if the data were to cover the entire reporting period.) The cases include information about
school, village, an incident summary, victim and perpetrator ages, school class level and gender, and the steps taken
by the school committee and other local leaders. The cases are painting a detailed portrait of how violence is
addressed from serious cases of children being raped, to children demonstrating early socialization of sexual
behaviour.

October 2016 – March 2017 Reporting of Violence via (strengthened) Safe Systems
Village

Reported Cases

Addressed at School

Kigurusimba

1

Kimang’a

1

Kipumbwi

3

==

Kwakibuyu

1

Mbulizaga

3

Mivumoni

1

=
===
=

Mkalamo

1

Mkwaja

1

Mtango

1

Mwembeni

1

Mwera

7

Pangani East

1

Pangani West

4

Tungamaa

1

Ushongo

1

=
======
=
==
=
=

TOTAL

28

20

Taken to Police

Taken to Court

=
=
=

=
=
=
=
=

=

4

4

In addition to UZIKWASA’s own learning and facilitating communities to address these challenges, we will
disseminate these data to officials in Pangani District whose key responsibilities include addressing ongoing violence.
The cases handled at the school level are primarily children imitating sexual activities, such as eight-year-olds
touching each other’s private areas. Many of these cases saw teacher discipline or a conference with parents with
discussions about appropriate behaviour, but do not need to go to the police or court level. It is a positive thing to
see communities addressing the early socialization and social normalization of violence and sexual violence.
Although we anticipated safe systems collecting cases of criminal abuse, it has also served as a tool for us and the
communities we work with to learn about how to address the underlying social norms that create an environment
where violence occurs.
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Objective 3: To further strengthen Pangani learning site for grass root interventions through effective
strategies for networking, sharing and learning
Indicator 3.1: The learning site for exchange and mutual learning is used by at least two partner
organization per year
The growing learning culture embedded within the organization is reflected in the Pangani Learning Site. This
concept fosters learning and sharing at multiple levels among the community, stakeholders and like-minded
organizations with whom new thinking and facilitative practices are shared for improved practices.
In February 2017, at the annual workshop with Bread for the World partner organizations, a number of partners
were attracted by the presentation of UZIKWASA’s work, which prompted them to book learning visits in Pangani.
These included ELCT Morogoro, ELCT Meru, AJISO Moshi, SMECAO Fund from Same and SUMASESE from Njombe.
The nutrition NGO Counsenuth from Dar es Salaam requested some of their staff and leaders from their areas of
operation in Tunduru and Songea districts to participate in a leadership workshop in May 2017, after our team had
facilitated a pilot workshop for Tunduru leaders in August 2016. The latter aimed at letting partners and stakeholders
experience the power of using reflective tools in transforming participants into self-aware and committed leaders
as they tackle development challenges such as nutrition. The experience created more interest in reflective
approaches and a desire to apply them more systematically when working with leaders in Counsenuth’s operation
areas. After the positive feedback from Counsenuth, their funder Irish Aid connected us with another nutrition
partner to assist them with developing approaches to mainstream gender justice into nutrition intervention. Irish
Aid expressed their hope to generate “lots of significant lessons” from the approaches as their partners incorporate
them into their program.
Usually, a partner visit in Pangani is scheduled for two days. On the first day, guests meet with the UZIKWASA
program and radio team and everyone has the opportunity to present their work, share their challenges and
exchange learning needs. UZIKWASA provides an introduction to the organization, its purpose, organizational culture
and values and how we work. Key approaches are presented and discussed in-depth. In the evening, we demonstrate
strategic messaging through showing films and TV spots. On the morning of day two, partners visit the field to see
the impact of the work on the ground and interview members of communities.
In the afternoon of the second day, partners meet with the UZIKWSA team again to discuss their field observations,
ask questions and reflect about their learning and possible implications for their own work. A structured evaluation
ends the visit.
The following demonstrates some highlights about partner learning taken from the evaluations:
•
•
•
•
•
•
•

•

•

Mguso! Leadership starts at home. It does not make sense to go to church if at home there is no peace.
We need to go very deep. I learned that I have to create depth. I came here to learn about HIV, but it is all
about Uongozi wa Mguso (leadership that touches or reflective leadership)
I was touched by how well prepared the visit was. And when we went to the village we found the same as
we were told in the UZIKWASA office.
We work a lot around utawala bora (good governance). But we ourselves forget about our own self and
our responsibilities. We just teach facts.
There was not a [fixed] schedule, the [UZIKWASA] team was ready to be with us even at night.
I was so touched because you really empower people. We are just delivering services.
We came here with only three items we wanted to learn about. We left with so much more, e.g. listening
on three levels. I liked the leadership competition intervention. I also liked togetherness among staff.
Everyone in the team is free to talk and one does not know who is who. USHIRIKIANO! (unity,
collaboration).
Last night I thought a lot about gender issues. Indeed, we are oppressed and continue to claim our rights.
But I also heard a woman say, “Kwa kweli wanaume tunawachemsha.” (We are really giving men a hard
time.) This is a problem.
I really liked listening at 3 levels (role play) and seeing our director to take this role.

Most of the visiting partners pointed out that they would have liked to have more time for the visit.
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The delegation from ELCT Morogoro visited the UZIKWASA team in Pangani.

Recently, UZIKWASA received a request from USAID, which supports the implementation of SASA!, a gender violence
intervention approach in three regions in Tanzania. They requested to use our feature film AISHA in their operation
areas and requested UZIKWASA to assist by facilitating an AISHA workshop to their implementing partners.
UZIKWASA designed this workshop for gender activists and implementers of gender programs to surface deeply
rooted perceptions around gender norms, gender violence, and the use of power across gender, based on the film
story. Our facilitators use reflective methodologies, which have proven very powerful as they work with women and
men at a deeper emotional level rather than just discuss gender violence intellectually. We expect the collaboration
with USAID to take place sometime in July 2017.
During the reporting period, the team visited all 33 village leadership groups in the district with the purpose of
sharing progress of village plan implementation, discuss challenges and review action taken on incidences of rights
violation. We also visited all 33 school committees, discussed their action plans including progress in the
implementation of safe reporting systems for school children and the effectiveness of collaboration between the
schools and the village councils.
Exchange visits among community leadership structures and individual members is part of the learning site concept
that aims to facilitate experience sharing, continuous transfer of skills among villages as they implement their action
plans, respond to challenges and prepare themselves for the annual leadership competition through improving their
practices. This mutual community learning process was widely shared through the radio beyond Pangani District.
Given the high value of these visits for the village development, this reporting period has seen an increasing number
of villages arranging exchange visits on their own initiative and using their own resources. A total of 923 village
leaders participated in exchange visits across the district.
Partner organizations from Tanga, including Tree of Hope, Tanzania Women’s Lawyers Association, and Women and
Children Legal Aid Organization shared with UZIKWASA experiences of working with GBV. Ways of developing a joint
strategy on how to share efforts to respond to an increasing community need for legal support in Pangani are
currently being explored.
At meetings with stakeholders and listeners of Pangani FM radio, a total of 70 people from the community and
district level discussed UZIKWASA’s work and they provided their views on radio programs. Their valuable
contributions have been very helpful in informing program re-planning for 2017.
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2.3 Could any impact (positive or negative) be observed in the wider context of
the project that might be related to the project interventions? Do those observed
facts contribute to achieving the development goal?
Intimate Partner Violence
UZIKWASA began a program focus this reporting period on intimate partner violence (IPV) with a series of reflective
sessions. The issue was new learning for us, moving us to dig deep and see how we and the community defines it,
and how it is practiced in Pangani. We needed to create a common understanding and sought to define concepts
around IPV in Pangani locally. In addition to this, we worked extensively on the Kiswahili vocabulary that would best
convey messages and ideas about IPV during our community engagement on the issue.
The phrase ‘intimate partner violence’ is not easy to translate in a technically correct and academically accurate way.
We have used multiple phrases and ideas to communicate about IPV issues, using “ukatili wa mwenza” for the
technical research part of our work, and various phrases for the training and communications work.
•
•
•

•

Intimate: Ndani, Mwandani; Mate: Mwenza, Mwenza wangu wa karibu, Mwenza wangu wa ndani
Partner: Mahusiano ya karibu yanayohusisha, Mapenzi, Undugu, Biashara, Ubia, Urafiki, Ndoa na Kazi
Violence: Kudhalilisha, Kutendwa, kumnyima mtu haki ya shule, ukandamizaji, kutodhaminiwa, usaliti,
Kukiuka, kutumia nguvu au mamlaka mfano kulazimisha tendo la ndoa kukiuka haki za msingi, ukatili katika
ndoa, ubakaji, uzalilishaji, kutukana, ukatili wa kijinsia, kutumikish, usaliti katika mapenzi
IPV: Ukatili dhidi ya wandani au mwenza au katika urafiki mchumba, au ngazi ya familia au Unyanyasaji wa
wenza mwandani

Minna Dada Camp workshops are a key aspect for community engagement to research, learn and share experiences
to address IPV. They give an opportunity for all age groups (children, village leaders, school management and ward
tribunals, government official, prominent figures from village as well as couples, and fiancés) to understand IPV
issues. Community dialogue is triggered by forum theatre performances, where community shares what is
happening in their homes and families. It also gives room for children to show forms of abuse that they have been
exposed to at home and elsewhere, through their drama performances, helping adults look at IPV through the lens
of the children as they see IPV happen at home from an early age. This helps to touch community members if they
see how many children are affected by IPV at their homes and families. It also establishes safe systems through
trusted adults for reporting incidents of violence.
Other interventions have an impact on IPV as well. A participant in a Reflective Leadership training in Meka told us
that the training’s focus on the use of power has changed his family life: “I used to have quarrels with my family.
Now I found the solution to our problems: Listen at three levels. It is very important to avoid problems at family and
community level.” A male village leader in Buyuni told us, “I have realized that even for myself, I have seriously
contributed to violence unconsciously, especially for women, but through this training I have learned that I need to
build a new generation starting with my own family.” Given the strong links between exposure to violence in
childhood at home and becoming a perpetrator of violence as an adult, the effects of our work on IPV that we have
seen during this reporting period will likely have long-lasting effects on the culture of violence in Pangani District.
Change and Progress Among Youth
Youth are among the largest demographic groups of Pangani District. Several UZIKWASA interventions engage young
people, and some Pangani FM radio programming directly targets a youth audience. Although UZIKWASA is not
solely focused on the youth population in Pangani, we have seen strong evidence in this reporting period that many
young community members benefit from our interventions, which has made us think deeper about how to best
engage them in the future.
One youth representative in a VLC in Mtonga, a Leadership Coaching participant, told us, ““After training as a youth
representative on the VLC, I managed to talk with youth on issues related to development in our village. I managed
to mobilize youth to attend different meetings in our village, which include the Village Assembly and others related
to youth in our village. It was not an easy task because before the training it was difficult for me to have such courage
of using Power Within to go to the hangouts and other small vijiwe (coffee hangouts) to talk about development
issues. But the Reflective Leadership Training was helpful to me and the community at large.” Through testimonies
like this one, we see the potential for working with youth in the future.
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A VLC member who represented the Maasai men at a VAWG Training in Mikinguni village gave a powerful testimony,
reflecting on his marriage to an underage girl: “For me personally, I married a very young lady who was about 14
years old, but I was not aware due to Maasai norms and taboos, which I was raised with, and my community accepted
as normal. But now I have recognized through this training that has made me feel very sad because if that girl could
pursue her studies, she could have been someone else in society. I promise to be a role model by inspiring them
[Maasai youth] to marry ladies of their age.” The potential for powerful change among youth is one area where
UZIKWASA has seen strong progress and is committed to learning about.

2.4 Which methods did you use for assessing outcome and impact?
UZIKWASA has made fundamental changes to the way it collects, organizes and analyses data for our own
organization learning, and for donor reporting. The following are the elements of the system that has become more
comprehensive, capturing data both more deeply within communities and more broadly across Pangani District. We
believe we are seeing a more detailed and accurate portrait of the challenges and the progress in the communities
we work with.
•

Activity Reports: All activities have Activity Report Templates that field officers complete upon returning
from the field activity. It lists the attendance numbers for the activity and Theatre for Development/Village
Cinema (if relevant), lessons learned from the activity and testimonies and realizations from participants.
These form the backbone of UZIKWASA’s MERL system as they are the primary sources of information about
field work. There is an activity report for each activity, whether it be a four-day training or a short followup session. All of these must are printed and organized by activity to be ready for the Team Data Meeting.
There are activity reports for all of the following activities:
o VAWG Trainings
o Reflective Leadership Trainings
o Minna Dada Camps
o Impact Assessment
o Quarterly Monitoring
o Exchange Visits
o Leadership Coaching

•

Master Data Tracking Tool: This is an Excel file with a tracking sheet of summary data for each of
UZIKWASA’s major interventions. So, there is a page summarizing all the quantitative information for each
of the activities listed above, and some other data collected on cases of violence. This is updated and saved
in a secure online Dropbox folder (with the date in the file name) with all of the updated activity information
for the reporting period entered. This serves as both a management tool for our MERL system and a data
tracking tool.

•

Quarterly M&E Summary: This document combines cumulative information on the number of villages that
have been reached with each activity with tables on the activities that occurred during the reporting period.
For example, it has a table showing the villages and participants for all the VAWG Trainings conducted
during the reporting period. It has summary information for every UZIKWASA activity during the period that
can be used to describe what substantive activities UZIKWASA has carried out. This includes attendance
numbers. The summary is completed quarterly, and two summaries are combined for biannual reports.

•

Radio Data: The radio feedback data is an Excel Sheet with SMS and call-ins from listeners of Pangani FM’s
participatory programming. These high-quality pieces of feedback are coded and analyzed with the rest of
UZIKWASA’s reports for organizational learning, team reflection and donor reporting.

•

Violence Data: This data consists of Safe Systems data (collected through school committees and
patrons/matrons), VLC violence data (collected through Quarterly Monitoring and in the same format as
Safe Systems data), and Police/Court data for Pangani District. All the data collected from the field in these
formats is entered into the Master Data Tracking Tool (MDTT) and organized so that the team will be able
to review it together in a way that maximizes learning and enables reporting.
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•

Serial Participatory Action Research (SPAR): An action research tool using participatory methods was
developed in response to the need to also measure quantitative indicators. This was modified during the
reporting period out of concerns that small sample sizes yielded such high variability in the data that it may
not be helpful over time for analysing long-term change. Instead, more participants are included in the new
method, and the questions have been increased, and altered to be based on scenarios, to help control
variability. There are five “SPAR villages” and a total of 100 people per village (30 men, 30 women, 20 girls
and 20 boys) who participate in the exercise every six months. A different group is gathered from the same
five villages at each new six monthly time-point to reduce desirability bias and ensure continued interest in
taking part. Participants are selected through convenience sampling by UZIKWASA during an existing village
meeting or assembly. The activity takes one hour and uses beans and pots as tools to answer a set of
questions.

•

Case Study Documentation: Case studies are powerful monitoring tool. They are collected by program staff,
radio team and from community feedback to Pangani FM. Case studies provide a record of events in the
community that happen in response to program themes. Each team member is responsible to make sure
that wherever s/he goes to the field, s/he has to think as an M&E person and collect and document case
studies that are related to our impact indicators. Whereas few case studies may only provide “anecdotal
evidence,” it is the number of recorded events that provide deeper insight and, alongside with other
complementing monitoring tools determine whether there is a new trend that suggests positive or negative
change. Cases are documented on special case study sheets and handed to the M&E officer, who codes and
enters them into the data base for collaborative analysis during Team Data meetings.

•

The Community Diary Study: This study addresses shortcomings of standard monitoring and evaluation
systems through an innovative community-based qualitative tool of conversational journals that are
completed on a regular basis by community members to capture the subtleties of impact which may not be
captured otherwise. UZIKWASA trained 10 (five male and five female) community volunteers from five
selected villages to record community conversations which are related to communication themes. These
themes were translated into campaign objectives with behavioral outputs and indicators against which
progress was measured. The indicators formed the basis for the framework analysis of the diary study data.
Since 2010, community diaries have been collected at two-month intervals (rounds) for coding and analysis.
A longitudinal dataset has been created using NVIVO Software for qualitative data analysis. Recently, a
comprehensive analysis has been done and is being disseminated to partners and stakeholders.

•

Weekly (Monday) Reflection Meetings: The program team meets weekly to report and discuss about
ongoing activities. These guide us to see new developments at an early stage including stuck situations that
may require us to review our indicators for relevance and feasibility. Guiding questions are: What
happened? (reflection and meaning making), are there new trends and developments? Do we have to
change our practice and how? Similar meetings are held with our local partners such as district authorities
and local CSOs. This process has been very energizing to the team as it deepens understanding and enriches
our learning with local partners.

•

Qualitative Evaluation of Changes in Attitudes and Norms: We have improved and strengthened our MERL
system through a qualitative evaluation of changes in attitudes and norms in order to understand how
UZIKWASA’s integrated intervention package addresses VAWG, including IPV in Pangani communities.
Additional methods will include focus group discussions (FGDs) with women, men, girls and boys in four
villages in Pangani at two time periods and in-depth interviews (IDIs) with individuals who have participated
in UZIKWASA activities at two time periods. The purpose of this work is to develop a theory of change that
can be shared with partners and with research institutions in Tanzania and around the world.
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3.0 Give a summary of the major activities
As UZIKWASA completed three years of work to implement Halafu Camps in every Pangani District primary school,
we have also neared the completion of our transformative Reflective Leadership Workshop, which we will reach
every village by the end of 2017. The table below summarizes the cumulative progress of our interventions in
reaching every village/school in Pangani. (The progress for Leadership Coaching, however is not cumulative. It is
given only for the reporting period.)
Intervention

Percent of Villages in Pangani District Reached as of March 2017

Minna Dada Camp

====================

15%

Reflective Leadership

====================

85%

VAWG Training & Planning

====================

58%

Leadership Coaching*

====================

42%

Halafu Camp

====================

100%

*Not cumulative, reporting period only

Toward this accomplishment, UZIKWASA conducted the following activities during the reporting period.
Minna Dada Camps
There were five Minna Dada Camps held during the reporting period.
Date

School
Mkalamo Primary
School
Mbulizaga Primary
School

17-Jan-17
1-Feb-17
11-March17

Mwera Primary School

7-April-17
13-April-17

Kipumbwi Primary
School
Kigurusimba Primary
School

Totals

Students
(M)

Students
(K)

Total
Students

TfD
Total

Women

Men

Total

24

21

45

7

7

14

256

20

25

45

7

7

14

235

26

19

45

7

7

14

432

12

33

45

7

7

14

218

27

18

45

7

7

14

116

109

116

225

35

35

70

1257

Reflective Leadership Workshops
There were nine Reflective Leadership Workshops held during the reporting period.
Date

Village

Women

Men

Total

13-Sep-16

District Councillors

4

9

10

20-Sep-16

Mkalamo

9

23

32

22-Nov-16

Mwera

18

14

32

26-Nov-16

Mivumoni

17

16

33

31-Jan-17

Meka

15

13

28

7-Feb-17

Kwakibuyu

16

13

29

14-Mar-17

Stahabu

11

15

26

28-Mar-17

Mkwaja

15

16

31

4-Apr-17

Kimanga

10

19

29

116

138

254

Totals
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VAWG Workshops/Planning
There were eight VAWG Trainings held during the reporting period.
Date

Village

Women

Men

Total

9-Nov-16

Ushongo

8

20

28

13-Nov-16

Kigurusimba

7

20

27

24-Jan-17

Mikinguni

15

14

29

6-Feb-17

Buyuni

14

16

30

21-Feb-17

Mikocheni

17

13

30

25-Feb-17

Mtango

16

14

30

24-Jan-17

Mikinguni

15

14

29

17-April-17

Ubangaa

Totals

16

14

30

108

125

233

Leadership Coaching
There were 14 Leadership Coaching exercises held during the reporting period.
Date

Village

Women

Men

Total

VLC Meeting

6-Jan-17

Mseko

11

17

28

Yes

7-Jan-17

Pangani West

14

16

30

Yes

9-Jan-17

Mtonga

14

16

30

Yes

9-Jan-17

Mkalamo

17

12

29

Yes

11-Jan-17

Mwera

14

16

30

Yes

12-Jan-17

Mbulizaga

13

17

30

Yes

13-Jan-17

Mkwajuni

13

17

30

Yes

14-Jan-17

Tungamaa

11

19

30

Yes

15-Jan-17

Bweni

16

14

30

Yes

16-Jan-17

Jaira

13

17

30

Yes

17-Jan-17

Boza

15

14

29

Yes

18-Jan-17

Msaraza

17

13

30

Yes

19-Jan-17

Pangani East

14

16

30

Yes

20-Jan-17

Mivumoni

13

14

27

Yes

195

218

413

100%

Totals

Case Study Documentation
UZIKWASA collected 145 case studies in the reporting period, covering 17 villages and 12 different UZIKWASA
activities. Hamis Makungu collected the most case studies in the quarter. All case studies have been transcribed and
entered into the data management system. Cumulatively, UZIKWASA’s M&E system has 288 case studies since we
began systematized collection in May 2016.
Diary Collection and Documentation
UZIKWASA collected 36 diaries in the reporting period, covering all five diary study villages. This is lower than we
expect in the future, as the diary study data collection was put on hold as we waited for the results of the study.
UZIKWASA restarted data collection in January 2017 based on the quality of learning it presented and the
recommendations of the final report. All diaries have been transcribed and sent for translation, but not yet
submitted for coding and analysis.
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4.0 CHANGES IN THE ORGANISATION
Did any important events or changes during the reporting period take place within the organisation?
4.1 Related to management structure?
For more than two years, the UZIKWASA management has been undergoing a conscious transition process
that involved several key positions. The upcoming handing over of the current Executive Director’s position
to her Tanzanian counterpart has necessitated an intense process of sharing, coaching and gradual transfer
of key responsibilities which is expected to be completed by December 2017. With the same intensity, other
members of the management team and senior team members have undergone personal coaching in order
to enable them to work independently, strengthen their management skills and be supportive to others,
junior to them, in their growth and development. The process has been going very well and resulted in a
strong spirit of responsibility-taking among staff and enhanced ownership of UZIKWASA organisational
commitments and policies. In July this year the management, senior team members and the board will come
together in a workshop to further strengthen the transition process and UZIKWASA’s leadership capacity
through conscious joint reflection and building stronger links between management, team and governance
structures in UZIKWASA.
4.2 Related to planning system?
As UZIKWASA continues its journey of reflection and learning with the community and amongst ourselves,
each individual team member has been increasingly involved in monitoring activities and documenting
results. From May 8-12 2017, UZIKWASA held its first Quarterly Data Meeting that involved the entire team,
covering all field and activity reports from its new MERL system. The team also had a reflective session on the
Diary Study findings for shared learning and planning. This is the first report to which all team members
equally contributed through jointly analysing and coding field reports by indicators and through writing
sections of the report. Program planning is the final step of this comprehensive MERL system which engages
all program staff in a process of joint monitoring and documentation.
4.3 Related to staff composition?
No
4.4 Related to other issues?
No

5.0 CHANGES IN DEVELOPMENT CONTEXT AND PROBLEM
ANALYSIS
• 5.1 Are there important changes in the direct political environment since the inception of the project?
o Yes. Since October 2015, we have a new government which pursues a strong anti-corruption
agenda. This has affected almost all government sectors at multiple levels.
• 5.2 Are there important changes in the direct social environment since the inception of the project?
o No.
• 5.3 Are there important changes in the direct natural environment since the inception of the project?
o Yes: We had a severe drought followed by flood like rain falls.
• 5.4 Do those changes have implications for the relevance of the project?
o No. However, the resulting food shortage affected school feeding programs because the intended
target set by the school committees for their action plans was rot fully reached.
• 5.5 Do those changes have implications for the project’s development goal?
o No.
• 5.6 Do those changes have implications for the project’s objective?
o No.
• 5.7 Is the underlying problem analysis of the project still valid?
o Yes.
In case you consider a change in the project’s objective, this needs an approval by EED beforehand.
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6.0 CONCLUSIONS FOR THE FUTURE WORK
UZIKWASA’s integrated intervention approaches address gender inequalities and oppressive gender norms through
involving multiple sectors and all social groups: men, women, youth and their leaders. The development of
committed leaders through reflective leadership interventions is integrated with multimedia messaging that targets
the entire community.
The rich evidence we have seen from the intervention package includes leaders taking action on rights violations,
establishing school feeding programs, initiating preparation camps for Standard VII examinations, community and
leaders supporting women leaders, and leadership structures supporting each other through organizing their own
exchange visits for sharing experiences. UZIKWASA staff, through a comprehensive internal system of reflection and
learning, have demonstrated strong ownership of the work. This spirit has motivated other stakeholders to join in
and take charge of their roles and responsibilities. Pangani FM radio has strengthened intervention efforts by
reaching a large community in the district and in neighboring districts, thereby involving them in an in-depth social
dialogue on gender norms, GBV and leadership.
However, whereas community leaders and community members have demonstrated strong efforts towards creating
a gender-violence-free environment and pursuing law enforcement through active follow up on GBV cases, there is
still a visible performance gap and possible lack of commitment among district level actors. In particular, the police
force lacks responsible action to bring abuse cases to justice. This is evidenced in a still-high level of impunity and
perpetrators of GBV frequently escaping legal action.
A priority for year three of the program will be putting a stronger intervention focus on the district level to close the
performance gap between community leadership structures and district level leadership. Key sectors that will be
targeted to strengthen the district level response to GBV will include the district council, central government
representatives, political and religious leaders, court, police, and health and education sectors.
The following activities are planned for the next reporting period, April to September 2017:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Complete data analysis and publish report on IPV study
VAWG training and updating village plans in five villages
Reflective leadership trainings to four village leadership groups
Women Mentorship (one round)
Coaching of seven village leadership groups who previously participated in reflective training
Radio program review to respond to UZIKWASA intervention needs and listener comments
Aisha film screening in and outside Pangani and facilitation of AISHA workshops to partners
Further the collaboration with AZAM TV for wider dissemination and promotion of UZIKWASA’s work and
Pangani Learning Site
Diarist refresher training to facilitate them on new intervention focus and documentation needs and collect
diaries
Regular visits to Minna Dada Youth Clubs for strengthening safe systems for school youth to report on abuse
and GBV
Conducting interactive discussions with radio listeners about audio spots through Asubuhi ya Leo radio
program
Youth Talk Show produced and aired 2xmonthly (24) - a platform for youth to discuss their agenda with regard
to IPV and VAWG
Continue networking with TAMWA, TAWLA, and Tree of Hope to develop joint strategy to address legal
support needs in Pangani
Radio listener/stakeholders meeting to obtain their feedback
Conduct exchange visits with trained school committees (34 already trained schools)
Continue with Minna Dada camps in four villages
Produce Bi-annual newsletter (3000 copies 2x per year)
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Facilitating children was new for UZIKWASA during this reporting period. Idrissa, a class seven student, said after a Minna Dada Camp that he
didn’t know how many of his classmates were experiencing violence. He plans to support them by being an active Student Ambassador in his
school’s Minna Dada Club.

6.1 Based on your experience, do you see a need for changing the planned
activities in order to achieve your project objective?
Yes or No?
If yes, why?
If necessary, please update the project planning.

No
N/A
N/A

6.2 In case of need for consultancy: In what area?
N/A

6.3 What are the lessons learned? Please, refer to gender equality issues also.
UZIKWASA’s integrated intervention approaches which target leaders, women, men, girls and boys have created a
social environment where individuals and leaders take charge of their development, promote gender justice and
fully practice transformative leadership style. As we are a learning organization, through our intervention
approaches we have learned the following.
•

Facilitating children is very different from facilitating adults. Children being facilitated by UZIKWASA (for the
first time this reporting period as we began Minna Dada Camps in five schools) might not feel comfortable at
first, and may require more ‘ice breaker’ approaches to encourage them to open up and discuss their personal
experiences with forms of abuse and violence. We have learnt that pupils may require more exercise to be more
comfortable and contribute in group discussions among themselves than in plenary sessions. We did deep
reflection as a team about which tools would work best to facilitate children to address these particular
challenges.

•

Community members reminded us how important the frequency of our community engagement is for ongoing
learning and durable transformation in Pangani. A female youth participant in Leadership Coaching in Mkwajuni
Village told us, “Frequently visits from UZIKWASA enabled us and remind us not to rest. Committed and
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collaboration for every one of us of being ready to save our community sometimes by using our own resources.”
We also learned that persistence is valuable in securing rights. During Reflective Leadership training, one woman
from Kwakibuyu who is VLC member, testified that UZIKWASA’s capacity building enabled her to secure her
inheritance. After several trainings from UZIKWASA, especially VAWG, women mentorship and several
consultations with UZIKWASA and legal experts, she re-opened the case with complete evidence and
confidence. She decided to go to the court until she succeeded to secure her resources.
•

Communities have stressed to us the intersection between gender injustice and nepotism. Nepotism has been
observed as one of the source of women rights abuse: “It is just one day after training, but I can see myself
becoming a new leader. I have recognized nepotism has contributed much to violence within our community
but due to the deeper discussion we had yesterday, it has increased my understanding on the importance of
seeking our rights. When it comes to secure women and children rights we don’t have to look at whom we are
relating to. A relative remains your relative [even if you have to take actions].” This was from a woman VLC
member during VAWG Training in Buyuni Village.

7.0 CONCLUSIONS
We can say with confidence that the reporting period has seen a major breakthrough for UZIKWASA through
providing strong research evidence for the effectiveness of its holistic program in transforming leadership behavior,
gender norms, and positively influencing gender violence in Pangani. The results of our Community Diary Study,
which analyzed more than thousand community conversations over a five-year period, shed light on how change
gradually happened among diverse community groups. This has prompted the team to do more in-depth reflection
and explore how our existing pool of monitoring data can be used more systematically to complement research
findings and add valuable information as we “surface” our Theory of Change.
The outcome of this process was an overhauled MERL system. The new system engages the entire team in a regular
exercise of collectively interpreting a large pool of collected data and observations, generating new insights and
jointly drawing conclusions for new emerging programming needs and next steps to take. Collective reflection and
conscious learning has become a fundamental value for UZIKWASA as we strive to understand complex human
change processes in our lives. As painting the “big picture” of change requires research evidence, it also involves
conscious reflection on the less visible and less measurable elements that are rooted in the experience of the
community themselves and that form their daily practice to transformation as they participate in the collective
learning and offer their contributions to the program.
Our strong presence in the villages, where we listen to and learn with the community, has generated immense trust.
It is this growing trust that has prompted communities to open up and share most sensitive and intimate information
that otherwise would not have been disclosed to outsiders. This has been an exciting learning experience for the
team, but also boosted our learning site that has attracted a growing number of partner organizations to Pangani
who were keen to learn more about the power of reflective approaches in trainings and messaging.
As we are approaching phase IV of the program, it has become a priority for UZIKWASA to think about developing
an effective strategy for strengthening our own capacity that will allow us to respond to a growing demand from
partner organizations so that we can accommodate more partners to meaningfully participate in our work so that
they can happily fill their shopping basket with valuable learning items to take home.
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